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This report describes how Ontario’s communities invested and benefited from the
federal Gas Tax Fund in 2017. The report is split into two parts. Part | summarizes
investments, benefits, and AMQO’s approach to the administration of the Fund. Part |l
provides detailed financial information, compliance statements, and descriptions of
projects supported by the Fund.

Both parts of this report are available at www.amo.on.ca and www.gastaxatwork.ca.
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Grant Thornton

Independent auditor’s report on the
Association of Municipalities of

. 5 . . Grant Thornton LLP
Ontario’s compliance with the terms t1th Foo

200 King Street West, Box 11
Toronto, ON

and conditions as specified in Annex B T
T +1 416 366 0100

of the Administrative Agreement on el 6300485
the Federal Gas Tax Fund

To the Director, Finance and Operations, Association of Municipalities of Ontario

At the request of the Director, Finance and Operations, Association of Municipalities of
Ontario (“AMO”), we have audited AMO’s compliance, for the year ending December 31,
2017, with the terms and conditions as specified in Annex B (excluding section 9 —
Communications), including Schedules A to D, of the Administrative Agreement on the
Federal Gas Tax Fund dated March 4, 2014 between AMO and the Province of Ontario and
the Government of Canada (the “Agreement”). This audit report covers the year ended
December 31, 2017. Compliance with the provisions of the Agreement is the responsibility
of management. Our responsibility is to express an opinion on the compliance with the
terms and conditions as specified in Annex B (excluding section 9 — Communications),
including Schedules A to D, of the Agreement based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we plan and perform an audit to obtain reasonable assurance
that AMO has complied with the criteria established by the provisions of the Agreement.
Such an audit includes examining, on a test basis, evidence supporting compliance and
evaluating the overall compliance with the terms and conditions as specified in Annex B
(excluding section 9 — Communications), including Schedules A to D, of the Agreement.

In our opinion, AMO is in compliance, in all material respects, with the terms and conditions
as specified in Annex B (excluding section 9 — Communications), including Schedules A to
D, of the Agreement for the year ended December 31, 2017.

gwm LLr

Toronto, Canada Chartered Professional Accountants
September 7, 2018 Licensed Public Accountants

Audit  Tax * Advisory1
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd
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© GrantThornton

Independent auditor’s report on
Aﬂﬂual RepOft Grant Thornton LLP

11th Floor

200 King Street West, Box 11
Toronto, ON

M5H 3T4

T +1 416 366 0100
F +1416 360 4949
www.GrantThornton.ca

To the Director, Finance and Operations, Association of Municipalities of Ontario

We have audited the accompanying Annual Report for the year ending December 31, 2017,
for the Association of Municipalities of Ontario (“AMO”), which details the funding
received from the Government of Canada and distributed to municipalities under the
Administrative Agreement on the Federal Gas Tax Fund dated March 4, 2014 between AMO
and the Province of Ontario and the Government of Canada (the “Agreement”). The
Annual Report has been prepared by management based on the reporting provisions in
section 1.1 of Schedule D of the Agreement and in accordance with Canadian accounting
standards for not-for-profit organizations.

Management's Responsibility for the Report

Management is responsible for the preparation of the Annual Report based on the reporting
provisions in section 1.1 of Schedule D to the Agreement and in accordance with Canadian
accounting standards for not-for-profit organizations and for such internal control as
management determines is necessary to enable the preparation of the Annual Report that is
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on the Annual Report based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the Annual Report is free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Annual Report. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the Annual Report, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to an entity’s preparation of the Annual Report in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity's internal control. An audit also includes evaluating the

Audit * Tax « Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd



Q Grant Thornton

appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the Annual Report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the Annual Report is prepared, in all material respects, based on the reporting
provisions in section 1.1 of the Schedule D to the Agreement and in accordance with
Canadian accounting standards for not-for-profit organizations for the year ended
December 31, 2017.

Basis of Accounting and Restriction on Distribution and Use
Without modifying our opinion, we draw attention to Note 2 to the Report which describes
the basis of accounting.

The Report is prepared to assist AMO to meet the reporting requirements of the Agreement.
As a result, the Report may not be suitable for another purpose. Our report is intended solely
for AMO and the Government of Canada and should not be distributed to or used by parties
other than AMO or the Government of Canada.

Other matter

Without modifying our report we draw attention to Notes 3 and 4 which provide summary
information reported by the municipalities. This summary information has not been subject
to audit procedures. Accordingly, we do not express an opinion on this information.

Wm LLP

Toronto, Canada Chartered Professional Accountants
September 7, 2018 Licensed Public Accountants

Audit * Tax * Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd

A-5



Association of Municipalities of Ontario

Annual Report

Year ended December 31,

Cumulative
January 1, 2014 to

2017 December 31, 2017

Balance of funds held by AMO, beginning of year
Transferred from the original program (Note 1)
Amounts received from Canada

Transferred to ultimate recipients (Note 3)
Administration costs (Note 1)

Interest earned by AMO

Balance of funds held by AMO, end of year

$

889,012 $ -

- 16,190,205
631,326,358 2,433,435,282
(628,224,368) (2,437,512,952)
(3,101,991) (12,112,535)
226,995 1,116,006
1,116,006 $ 1,116,006
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Association of Municipalities of Ontario

Notes to Annual Report
Year ended December 31, 2017

1. Background information

On June 17, 2005, the Government of Canada (“Canada”), the Province of Ontario, the
Association of Municipalities of Ontario (“AMQO”) and the City of Toronto (“Toronto”) signed the
Agreement for the Transfer of Federal Gas Tax Revenue under the New Deal for Cities and
Communities (the “Original Agreement”) setting out new revenue sharing arrangements for federal
gas tax revenues for investment in environmentally sustainable municipal infrastructure. The
Original Agreement resulted in $1.453 billion flowing to all Ontario municipalities (excluding the
municipality of Toronto) for the period 2005 to 2009. On September 3, 2008, an amending
agreement was signed for the administering of an additional $2.361 billion flowing to all Ontario
municipalities (excluding the municipality of Toronto) for the period 2010 to 2014.

In March 2014, AMO, the Government of Canada, the Province of Ontario and the City of Toronto
signed a new Administrative Agreement (the “Agreement”). The Agreement is for ten years with
the first five years of funding set (2014 to 2018).

With the Agreement, Canada has expanded the number of eligible project categories and reset
the cumulative values of the existing eligible project categories to zero effective January 1, 2014
to highlight the program’s new focus on the national objectives of productivity and economic
growth, clean environment and strong cities and communities.

AMO administers the funding on behalf of Canada for all municipalities except the municipality of
Toronto. AMO receives 0.5% of the amounts received from Canada to administer the funds.

2. Basis of preparation

The Annual Report (the “Report”) has been prepared to assist AMO to meet the reporting
requirements of the Agreement. The Report is intended solely for the use of AMO and Canada.
Accordingly, readers are cautioned that the Report may not be suitable for another purpose.

The Report has been prepared in accordance with the financial reporting provisions in section 1.1
of Schedule D to the Agreement and in accordance with Canadian accounting standards for not-
for-profit organizations.

A-7



Association of Municipalities of Ontario

Notes to Annual Report
Year ended December 31, 2017

3. Transfers to ultimate recipients

The following represents the information in aggregate reported by the ultimate recipients to AMO,

as of August 8, 2018, regarding the allocation of funds:

Balance of funds held by ultimate recipients,
beginning of year (Note 4)

Revenues
Transferred from AMO
Received in the year specified
Received under new program but related
to original program

Transferred from the original program
Proceeds from disposal of assets

Interest earned by ultimate recipients

Expenditures
Spent on eligible projects

Balance of funds held by ultimate recipients,
end of year

Unaudited
January 1, 2014 to
2017 December 31, 2017

$ _745765,133 $ -

628,224,368 2,437,512,952
- (498,162)

- 690,215,949

32,500 136,488
13,386,229 54,109,248
641.643.097 3.181.476.475
(606,613.701) (2.400.681,946)

$ 780,794529 § 780,794,529
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Association of Municipalities of Ontario

Notes to Annual Report
Year ended December 31, 2017

4. Cumulative balance adjustments by ultimate recipients

During the current year, adjustments were made by a number of ultimate recipients in the amounts
reported to AMO for the 2016 year. The adjustments have resulted in the following revisions to
the cumulative amounts reported in 2017:

Unaudited
Originally Revised
Reported  Adjustment Amount
Revenue
Transfers from AMO $ 1,808,790,422 $ - $ 1,808,790,422
Transfer from original program 689,687,392 528,557 690,215,949
Proceeds from disposal of assets 103,988 - 103,988
Interest earned by ultimate recipients 40.698.618 24 401 40,723.019
2,539,280.,420 552,958 2,539.833.378
Expenditures
Spent on eligible projects (1.795,234.,436) 1,166,191 (1,794.068,245)

Balance of funds, end of 2016 $ 744,045984 $ 1,719,149 $ 745,765,133




A " ‘ Association of

Municipalities Ontario

September 28, 2018

Marie-Pier Nassif

Director, Program Operations Branch
Infrastructure Canada

1100 - 180 Kent Street

Ottawa ON K1P 0B6

Dear Ms. Nassif:

As required under Schedule D section 1.2 of the Administrative Agreement on the Federal Gas
Tax Fund, AMO has undertaken an independent audit of a sample of municipalities that
represents 10% of the municipalities for which it administers federal Gas Tax Funds.

The audit was completed between May and July 2018 by Grant Thornton LLP and for the
municipalities to which Grant Thornton LLP is the auditor, the Compliance Audit was performed
by Collins Barrow LLP. As per the attached summary reports of the compliance audits, there are
no material issues of non-compliance.

Based on this sampling, | attest that the Financial Report information contained in Part 1 of
AMO’s federal Gas Tax Fund Annual Report is accurate.

| also attest that the federal Gas Tax Funds, including the interest accrued, was spent by
municipalities on eligible projects with eligible costs.

If you require further information on AMO’s federal Gas Tax Fund Annual Report, please do not
hesitate to contact Chris VanDooren, Program Manager at AMO by email
cvandooren@amo.on.ca or by phone 416-971-9856 ext. 410.

Sincerely,

' g \ (-\—/
AZhin Majidi,
Director of Finance and Operations

Attachment

c: Eric Landry, Director General, North/Atlantic/Ontario Program Operations Branch,
Infrastructure Canada

200 University Ave. Suite 801 www.amo.on.ca Tel 416. 971.9856 Toll Free in Ontario
Toronto, ON, M5H 3C6 amo@amo.on.ca Fax 416. 971.6191 877.426.6527
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Grant Thornton

August 28, 2018

Grant Thornton LLP
Chris VanDooren 11th Floor

. 200 King Street West, Box 11

Manager — Gas Tax Implementation Toronto, ON
Association of Municipalities of Ontario M5H 3T4
200 University Ave. Suite 801 T +1 416 366 0100

F +1 416 360 4949
Toronto, ON www.GrantThornton.ca
M5H 3C6

Dear Mr. VanDooren:

We are pleased to report that we have now completed the specified procedures for the year
ended December 31, 2017 that the Association of Municipalities of Ontario (“AMO”)
requested us to perform with respect to the Municipal Funding Agreement for the Transfer of
Federal Gas Tax Funds between AMO and the municipalities of Ontario (excluding City of
Toronto) (“Funding Agreement”) as of April 1, 2014. AMO requested us to perform these
procedures in order to comply with the terms and conditions of the Administrative Agreement
on the Federal Gas Tax Fund dated March 4, 2014 between AMO and the Province of Ontario
and the Government of Canada (“Administrative Agreement”).

The summary of work done is as follows:

Sample size

We selected a sample of 44 municipalities, listed in Appendix A-1, based on the selection
criteria provided by AMO (Appendix A-2) from a population of 443 municipalities of Ontario
(excluding City of Toronto). As Grant Thornton LLP is the auditor for 5 of the selected
municipalities, AMO concluded that the compliance work for these municipalities should be
performed by a different firm of public accountants. Although the independence standards of
Chartered Professional Accountants of Ontario do not prohibit Grant Thornton LLP from
performing the compliance reviews, AMO decided that to avoid any perceived independence
issue, that the compliance work should be performed by a different firm. For the remaining 39
selected municipalities, we have performed procedures to review compliance for the 2017
calendar year.

The appropriateness of the selection methodology and the adequacy the sample size is the
responsibility of AMO.

Procedures performed

We performed the procedures described in Appendix D. These procedures were determined
by AMO.

Audit » Tax « Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd
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Q GrantThornton

Findings

We have issued our reports for each of the 39 selected municipalities. These reports have been
sent independently of this document. Our reports indicate the procedures performed and
whether or not there were any exceptions noted as a result of applying the procedures
described in Appendix D. In Appendix B we have summarized the exceptions found. In
Appendix C we have identified the municipalities where exceptions were noted.

2017 Risk Management Questionnaire

AMO had asked each municipality to complete the “2017 Risk Management Questionnaire”,
included in Appendix E-2, which listed 12 questions on financial policies and standard
operating procedures (SOP) and required the municipalities to answer “yes” only if they had the
policy or SOP in writing.

AMO requested that we verify that a written policy or SOP existed for each question which had
been answered “yes”. While we have assessed existence of a policy for each question, we have
not assessed the adequacy or sufficiency of those policies. The assessment and implementation
of the SOP is the responsibility of the municipalities.

Our findings are listed in Appendix E-1.

Recommendations

Our recommendations, based on our procedures are listed in Appendix G.

It should be noted that the purpose of our engagement was not to identify recommendations,
and accordingly, management cannot rely on our findings to discharge their responsibilities in
this area.

Conclusion
We would like to express our appreciation for the cooperation and assistance received from you
and your team during the course of our work.

If you have any particular comments or concerns, please do not hesitate to raise them at our
scheduled meeting.

Yours sincerely,
Grant Thornton LLP

9‘»«::-72"«:“- 7%

R. Dale Varney, CPA, CA
R. Dale Varney CA Professional Corporation
Partner
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'\1/! COLLINS
A BARROW Collins Barrow Kawarthas LLP

272 Charlotte Street
Peterborough, Ontario K9J 2V4
Canada

T: 705.742.3418

F: 705.742.9775
www.collinsbarrowkawarthas.com

September 25, 2018

Chris VanDooren

Manager - Gas Tax Implementation
Association of Municipalities of Ontario
200 University Ave. Suite 801

Toronto, ON

MS5H 3C6

Dear Mr. VanDooren:

We are pleased to report that we have now completed the specified procedures for the year ended December 31,
2017 that the Association of Municipalities of Ontario (“AMO”) requested us to perform with respect to the
Municipal Funding Agreement for the Transfer of Federal Gas Tax Funds between the specific municipalities and
the municipalities of Ontario (excluding City of Toronto) (“Funding Agreement”) as of April 1,2014. AMO
requested us to perform these procedures in order to comply with the terms and conditions of the Administrative
Agreement on the Federal Gas Tax Fund dated March 4, 2014 between AMO and the Province of Ontario and the
Government of Canada (“Administrative Agreement”).

The summary of work done is as follows:

Sample size

A sample of 44 municipalities, listed in Appendix A-1, based on the selection criteria provided by AMO (Appendix
A-2) from a population of 443 municipalities (excluding City of Toronto) of Ontario was selected. As Grant
Thornton LLP is the auditor for 5 of the selected municipalities, it was agreed with AMO that the compliance work
for these municipalities would be performed by Collins Barrow Kawarthas LLP. For these 5 selected municipalities,
we have performed procedures to review compliance for the 2017 calendar year.

The appropriateness of the selection methodology and the adequacy the sample size is the responsibility of AMO.

Procedures performed
We performed the procedures described in Appendix D. These procedures were determined by AMO.

g An independent member of
This office is independently owned and operated by Collins Barrow Kawarthas LLP. BAKER TILLY
The Collins Barrow trademarks are owned by Collins Barrow National Cooperative Incorporated and are used under license. INTERNATIONAL
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Findings

We have issued our reports for each of the 5 selected municipalities. These reports have been sent independently
of this document. Our reports indicate the procedures performed and whether or not there were any exceptions
noted as a result of applying the procedures described in Appendix D. Appendix C includes a summary of our
results by municipality.

2017 Risk Management Questionnaire

AMO had asked each municipality to complete the “2017 Risk Management Questionnaire”, included in Appendix
E-2, which listed 12 questions on financial policies and standard operating procedures (SOP) and required the
municipalities to answer “yes” only if they had the policy or the SOP in writing.

AMO requested that we verify that a written SOP existed for each question which had been answered “yes”. The
assessment and implementation of the SOP is the responsibility of the municipalities.

No exceptions were noted.

Conclusion

We would like to express our appreciation for the cooperation and assistance received from you and your team
during the course of our work.

If you have any particular comments or concerns, please do not hesitate to raise them at our scheduled meeting.

Yours sincerely,

Colling Bawvow Kawarthas LLP

Joanna Park, CPA, CA
Partner

'\'/i COLLINS
'\ BARROW 4



Report - Compliance Audit of Municipalities
Municipalities Selected for Testing in 2017

Appendix A-1

Sample  Municipality Geographic Region Audited by GT
1 Algonquin Highlands, Township of Central
2 Dysart Et Al, Municipality of Central
3 Lake of Bays, Township of Central
4 New Tecumseth, Town of Central v
5  Port Colborne, City of Central v
6  Wasaga Beach, Town of Central
1 Admaston/Bromley, Township of Eastern
2 Beckwith, Township of Eastern
3 Champlain, Township of Eastern
4 Elizabethtown-Kitley, Township of Eastern
5 Hastings Highlands, Municipality of Eastern
6 Lanark, County of Eastern
7 McNab/Braeside, Township of Eastern
8 Pembroke, City of Eastern
9 Smiths Falls, Town of Eastern
10  Trent Hills, Municipality of Eastern
11 Wollaston, Township of Eastern
1 Aurora, Town of Greater Toronto Area
2 Georgina, Town of Greater Toronto Area
3 Oshawa, City of Greater Toronto Area
1 Baldwin, Township of North Eastern
2 Carling, Township of North Eastern
3 East Ferris, Municipality of North Eastern
4 Hilton, Township of North Eastern
5  Joly, Township of North Eastern v
6 Machar, Township of North Eastern
7 Nipissing, Township of North Eastern
8  Sault Ste. Marie, City of North Eastern
9 Strong, Township of North Eastern 4
10  Whitestone, Municipality of North Eastern
1 Conmee, Township of North Western 4
2 Kenora, City of North Western
3 Rainy River, Town of North Western
1 Ashfield-Colborne-Wawanosh, Township of South Western
2 Cambridge, City of South Western
3 East Zorra-Tavistock, Township of South Western
4 Grey Highlands, Municipality of South Western
5 Huron-Kinloss, Township of South Western
6 Malahide, Township of South Western
7 North Huron, Township of South Western
8 Point Edward, Village of South Western
9  South-West Oxford, Township of South Western
10  Stratford, City of South Western
11 Wellington, County of South Western
44 Total

C-5



Report - Compliance Audit of Municipalities Appendix A-2
Selection Method for the 2017 Compliance Audit of Municipalities

Background

Schedule D, Section 1.2 of the Agreement requires AMO to “provide an independent audit opinion, or an
attestation based on an independent audit and signed by a senior official designated in writing by AMO, as to
a) the accuracy of the information submitted in the Financial Report Table; and b) that GTF funding, unspent
funds, and any interest earned thereon, were expended for the purposes intended.”

AMO has worked towards meeting these Agreement requirements by identifying the crucial objectives of the
program that must be achieved in order for it to be deemed successful. These are articulated through the
Risk Management Framework and Risk Management Policy.

Using this information, AMO works with its auditor to develop an audit scope that will determine compliance
against these objectives including an assessment of controls in place within municipalities on a test basis.
AMO will decide on the number of municipalities to be tested on an annual basis. AMO will develop the
criteria for the selection and its auditor will be asked to select the sample based on the criteria.

Goal

AMO will obtain an independent audit opinion on i) the accuracy of AMO’s Gas Tax financial reporting tables
and ii) that AMO administered municipalities have expended GTF funding, unspent funds and any interest
accrued for the purposes intended.

Sampling Methodology
The auditor will undertake a random sample of municipalities with the following considerations:
e Municipalities who were already audited within the last five years of the current Agreement, effective
April 2014, and had no material exceptions, will not be included in the sample.
e Geographic distribution across the province generated from sampling methodologies.

Sample Size
44 or 10% of the municipalities will be sampled annually. The sample size will increase by 5% if there are
material findings in the original sample.

AMO will follow-up with municipalities who received an exception during the compliance audit. If there is a
significant (material) exception, the municipality will be added to the audit list the following year on top of
the standard sample size.

Period Audit Will Cover
In general, the audit will cover the prior municipal fiscal year; there can however be exceptions to this
approach at the direction of AMO.

Municipal Auditor Excluded

If the AMO auditor is the auditor for any of the selected municipalities, the compliance work for the selected
municipalities should be done by a different firm of public accountants.

C-6



Report - Compliance Audit of Municipalities Appendix A-2
Selection Method for the 2017 Compliance Audit of Municipalities

Timing
Municipalities will be identified for audit by March 315t annually. AMO's auditor will be requested to have the
work completed prior to August 1.

The reporting deadline extension to May 31t for the 2016 municipal audit is for that year only. The field visits
are expected to take place in June and July.

AMO'’s auditors will present its findings on an aggregate basis to the Audit Committee at its September
meeting.

Created: March, 2015
Revised: November, 2017
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Report - Compliance Audit of Municipalities Appendix B
Exception Summary - 2017

Section Anticipated Municipal Action Required under the Agreement Exceptions

3.2 Awareness of the base amount. 3

3.3 Contracts to be awarded in accordance with the municipal procurement policy. None

4.2 Completion of each Eligible Project in accordance with Schedule B and Schedule C of the Agreement.  None

5.1 Federal Gas Tax funds to be applied to eligible expenditures as outlined in Schedule C of the 2
Agreement.

5.5 Federal Gas Tax funds are tracked separately in a reserve fund account fund 1
Balance per general ledger agrees to the amount reported to AMO 3
Records readily available. 1

6.2 In case of a transfer of Federal Gas Tax funds to another municipality; evidence of by-law (which None
includes identification of transferee municipality and amount to be transferred) and its submission to
AMO.

6.3 In case of a transfer of Federal Gas Tax funds to a non-municipal entity to support an eligible project; None
evidence of by-law (including identification of non-municipal entity and amounts to be transferred)
and its submission to AMO.

6.6 Setting up of a dedicated reserve fund account in the general ledger 1
Investment of unexpended funds to be in accordance with Ontario law and the Recipient’s 17
investment policy.

Interest earned on unexpended funds to only be applied to Eligible Expenditures for Eligible Projects, 4
set out in Schedule B and Schedule C.

6.9 Federal Gas Tax funds to be applied to eligible expenditures net of GST/HST. None

6.12 Municipality to appropriately apply other sources of federal funding. None

7.1 Annual reporting to AMO to be in specified format. 3

7.2 Outcomes reports for all completed projects to be submitted to AMO. None

8.1 Asset Management Plan has been developed None

8.2 Asset management Outcomes report submitted to AMO. None

9.1 Generally accepted accounting principles in accordance with PSAS to be followed. 1

9.2 Separate records for Federal Gas Tax funds to be maintained. 1

10.1 Certificate of insurance to be in accordance with municipality’s risk management policy. None
Certificate to list AMO and Canada as additional insured.

None

10.2 Certificate of insurance to be provided to AMO None

11.1 Recipient to re-invest into Eligible Projects any revenue generated from the disposal of an asset None
resulting from an Eligible Project where such disposal takes place within five (5) years of the date of
completion of the Eligible Project.

11.2 Recipient to notify AMO in writing 120 days in advance and at any time during the five years following None
the date of completion of an Eligible Project if it is disposed of.

11.3 Infrastructure resulting from any Eligible Project that is not disposed of, to remain primarily for None

public use or benefit.
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Report - Compliance Audit of Municipalities Appendix C
Summary of Exceptions by Municipality - 2017

Agreement Section #

Municipality 3.2 5.1 5.5 6.6 (a) 7.1 9.1 9.2

(@)

Algonquin Highlands, Township of - - -

Dysart Et Al, Municipality of - - -

Al

Lake of Bays, Township of - - -

Wasaga Beach, Town of - - -

Admaston/Bromley, Township of - - -

Beckwith, Township of - - -

e laliull
\
1
1

Champlain, Township of - D G

o INoyn AW IN| =

Elizabethtown-Kitley, Township of - - - - - - -

\e]

(@)

Hastings Highlands, Municipality of - - -

-
o

Lanark, County of - - - - - - -

_
—_

McNab/Braeside, Township of - - - - - - -

—_
N

Pembroke, City of - - - - - - -

-
w

Smiths Falls, Town of - - -

-
~

Trent Hills, Municipality of - - -

-
(2}

Wollaston, Township of - - R

-
()}

m N
'
'
'

Aurora, Town of - -

-
~N

Georgina, Town of - - G - G - -

-
(o]

Oshawa, City of - - - - - - -

-
X}

Baldwin, Township of A - G CE G - -

N
o

Carling, Township of - - - - - - -

N
-

East Ferris, Municipality of - - - - - - -

N
N

Hilton, Township of - - - - - - -

N
w

Machar, Township of - - F C,FH . B -

N
=

Nipissing, Township of - - - - - - -

N
(O]

Sault Ste. Marie, City of - - - C, H - - -

N
(o))

Whitestone, Municipality of - - - C - - -

N
~

Kenora, City of - - - - - - R

N
[o]

Rainy River, Town of - - - - - - R

N
[\e]

Ashfield-Colborne-Wawanosh, Township of - - - C - - -

w
o

Cambridge, City of - - - - - R

w
puirg

East Zorra-Tavistock, Township of A - B - - - B

w
N

Grey Highlands, Municipality of - - B C - . -

w
w

Huron-Kinloss, Township of - - - - - - R

w
=

Malahide, Township of - - R

w
(]

North Huron, Township of - - -

w
o))

Point Edward, Village of - - -

w
~

allaliall
'
'
'

South-West Oxford, Township of A D -

w
(o]

Stratford, City of - - -

w
\e]

Wellington, County of - - -

i
o

Conmee, Township of * - - -

N
—_

allall
'
—
'

New Tecumseth, Town of * - - -

N
N

Joly, Township of * - - - - - - -

N
w

Port Colborne, City of * - - - - R - _

N
=

Strong, Township of * - - - - R - _

— ITOmMmOMNm@>

*

Recipient not aware of the Base Amount.

Federal Gas Tax funds related documents/records not readily available.

Recipient does not have an investment policy

Approval in advance not obtained from oversight Committee for use of own labour

Interest credited to Federal Gas Tax fund account understated as amount lower than that per bank statement
Federal Gas Tax funds are not tracked separately in a reserve fund account

Balance as per general ledger differs from that reported to AMO in Annual Expenditure Report

No interest credited to Federal Gas Tax fund account

Audit report on 2017 qualified due to not being able to determine estimated landfill closure and post-closure liability

Municipalities audited by Collins Barrow LP. All municipalities were audited by Grant Thornton.
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Appendix D

Expected Terms and Conditions for External Audit in 2017

Per Funding Agreement

Specified Audit Procedure

3.1 Communications

The Recipient will comply with requirements
outlined in Schedule E:

a) Providing upfront project information on an
annual basis for communications purposes;

b) Including Canada in local project
communications; and

c) Installing federal project signs.

3.2 Incrementality

No procedures performed as the Infrastructure
Canada letter dated January 29, 2014 does not
require the monitoring or implementation of the
communications protocol to be subject to the
compliance audit.

Any Funds that the Recipient may receive from
Canada are not intended to replace or displace
existing sources of funding for the Recipient's
tangible capital assets. The Recipient will ensure that
its total annual expenditures on tangible capital
assets over the life of the Agreement, on average,
will not be less than the Base Amount.

3.3 Contracts

Inquire of the staff (person responsible for reporting
FGT funds) as to whether the Recipient is aware of
the base amount.

The Recipient will award and manage all Contracts in
accordance with its relevant policies and procedures
and, if applicable, in accordance with the Agreement
on Internal Trade and applicable international trade
agreements, and all other applicable laws.

a) The Recipient will ensure any of its Contracts
for the supply of services or materials to
implement its responsibilities under this
Agreement will be awarded in a way that is
transparent, competitive, consistent with
value for money principles and pursuant to
its adopted procurement policy.

Obtain the Recipient’s Procurement Policy/By-law
and verify the summary of tender results submitted
to Council for the contracts awarded during the year
is in accordance with the recipient’'s Procurement
Policy/By-law.
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Appendix D

Expected Terms and Conditions for External Audit in 2017

Per Funding Agreement

Specified Audit Procedure

4.1 Eligible Project Categories

Eligible Projects include investments in
Infrastructure for its construction, renewal or
material enhancement in the eligible categories
specifically described in Schedule B & C.

4.2 Recipient Fully Responsible

No audit work performed as no action is required by
the Recipient.

The Recipient is fully responsible for the completion
of each Eligible Project in accordance with Schedule
B and Schedule C.

5.1 Eligible Expenditures

Review the project(s) on which expenditures were
incurred during the year and ensure the description
and nature of the project(s) as indicated by the
municipality is consistent with Schedule B and
Schedule C of the Municipal Funding Agreement for
the transfer of federal Gas Tax Funds between AMO
and the municipality.

Schedule C sets out specific requirements for Eligible
and Ineligible Expenditures.

5.2 Discretion of Canada

Review all invoices/progress billing certificates etc.
as listed in the costing sheet provided by the
Recipient for the projects funded by federal Gas Tax
Funds and for all amounts in excess of 1% of
amount received during the year, verify by agreeing
the details to invoices, progress billings and
certificates of completion, that all significant
expenditures are in accordance with Schedule C of
the Municipal Funding Agreement for the Transfer of
federal Gas Tax Funds between AMO and the
municipality.

Subject to Section 5.1, the eligibility of any items not
listed in Schedule B and/or Schedule C to this
Agreement is solely at the discretion of Canada.

No audit work performed as no action is required by
the Recipient.
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Appendix D

Expected Terms and Conditions for External Audit in 2017

Per Funding Agreement

Specified Audit Procedure

5.3 Unspent Funds

Any Unspent Funds, and any interest earned
thereon, will be subject to the terms and conditions
of this Agreement, and will no longer be governed
by the terms and conditions of the First Agreement.

5.4 Reasonable Access

No audit work performed as no action is required by
the Recipient.

The Recipient shall allow AMO and Canada
reasonable and timely access to all documentation,
records and accounts and those of their respective
agents or Third Parties related to the receipt, deposit
and use of Funds and Unspent Funds, and any
interest earned thereon, and all other relevant
information and documentation requested by AMO
or Canada their respective designated
representatives for the purposes of audit,
evaluation, and ensuring compliance with this
Agreement.

5.5 Retention of Receipts

No audit work performed as no action is required by
the Recipient.

The Recipient will keep proper and accurate
accounts and records of all Eligible Projects
including invoices and receipts for Eligible
Expenditures in accordance with the Recipient’s
municipal records retention by-law and, upon
reasonable notice, make them available to AMO and
Canada.

Scan the general ledger and note whether the
federal Gas Tax funds are tracked separately in a
reserve fund account.

Review the Recipient’s current record retention By-
law and:

a) Confirm with the municipality’s staff that the
documents and records pertaining to the
Federal Gas Tax funded projects are being
retained in accordance with the Recipient’s
retention by-law; and

b) Observe whether the Federal Gas Tax related
records are easily accessible.
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Appendix D

Expected Terms and Conditions for External Audit in 2017

Per Funding Agreement

Specified Audit Procedure

6.1 Allocation of Funds

AMO will allocate and transfer Funds that Canada
may make available for Ontario Municipalities to
Recipients on a per capita basis with allocations
made on a 50:50 basis to upper-tier and lower-tier
Municipalities, where they exist.

6.2 Transfer of Funds to a Municipality

No audit work performed as no action is required by
the Recipient.

Where a Recipient decides to allocate and transfer
Funds to another Municipality (the “Transferee
Municipality”):

a) The allocation and transfer shall be
authorized by By-law. The Transfer By-law
shall be passed by the Recipient’s council and
submitted to AMO as soon thereafter as
practicable. The Transfer By-law shall identify
the Transferee Municipality and the amount
of Funds the Transferee Municipality is to
receive for the Municipal Fiscal Year specified
in the Transfer By-law.

6.2 Transfer of Funds to a Municipality

Review the Annual Report for any transfers
reported.

Inquire of the Recipient staff whether any funds had
been transferred to other municipalities during the
year. If such a transfer took place, verify that the
Recipient had passed a By-law which specifically
identified the Transferee and the amount of Funds.
Verify, by reviewing correspondence with AMO, that
the By-law was submitted to AMO.

b) The Recipient is still required to submit an
Annual Report in accordance with Sections
7.1 (a), (c) and (f) hereof with respect to the
Funds transferred.

Verify, by reviewing the Annual Report, that it has
been prepared in accordance with Sections 7.1 (a),
(c) and (f) with respect to the Funds transferred and
that the Annual Report has been submitted to AMO.
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Appendix D

Expected Terms and Conditions for External Audit in 2017

Per Funding Agreement

Specified Audit Procedure

6.2 Transfer of Funds to a Municipality

¢) No transfer of Funds pursuant to this Section Verify that the transfer date is after the date the

6.2 shall be effected unless and until the
Transferee Municipality has either:

i. Entered into an agreement with AMO
on substantially the same terms as
this Agreement, or

ii. Executed and delivered to AMO a
written undertaking to assume all of
the Recipient’s obligations under this
Agreement with respect to the Funds
transferred; in a form satisfactory to
AMO.

6.3 Transfer of Funds to a Non-Municipal Entity

Transferee Municipality either:

i. Entered into an agreement with AMO
on substantially the same terms as
this Agreement, or

ii. Executed and delivered to AMO a
written undertaking to assume all of
the Recipient’s obligations under this
Agreement with respect to the Funds
transferred; in a form satisfactory to
AMO.

Where a Recipient decides to support an Eligible
Project undertaken by an Eligible Recipient that is
not a Municipality:

a) The provision of such support shall be
authorized by a by-law (a “Non-municipal
Transfer By-law”). The Non-municipal
Transfer By-law shall be passed by the
Recipient’s council and submitted to AMO as
soon as practicable thereafter. The Non-
municipal Transfer By-law shall identify the
Eligible Recipient, and the amount of Funds
the Eligible Recipient is to receive for that
Eligible Project.

6.3 Transfer of Funds to a Non-Municipal Entity

Review the Annual Report for any transfers
reported.

Review the adoption of a resolution by the
Recipient’s council for a Non-municipal Transfer By-
law identifying the Eligible Recipient, and the
amount of Funds the Eligible Recipient is to receive
for that Eligible Project.

Verify, by reviewing correspondence with AMO, that
a copy of the By-law was submitted to AMO.

b) The Recipient shall continue to be bound by
all of the provisions of this Agreement
notwithstanding any such transfer.

No audit verification work required as by signing of
funding agreement the Recipient acknowledges and
agrees to this condition.



Report - Compliance Audit of Municipalities

Appendix D
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6.3 Transfer of Funds to a Non-Municipal Entity

c) No transfer of Funds pursuant to this Section
6.3 shall be effected unless and until the non-
municipal entity receiving the Funds has
executed and delivered to AMO a written
undertaking to assume all of the Recipient's
obligations under this Agreement with
respect to the Funds transferred, in a form
satisfactory to AMO.

6.4 Use of Funds

Verify, by reviewing correspondence with AMO, that
the Transferor Municipality received notification
from AMO that AMO had received a written
undertaking in a form suitable to them from the
non-municipal entity indicating that the non-
municipal entity had assumed all of the Recipient’s
obligations under this Agreement with respect to the
Funds transferred.

The Recipient acknowledges and agrees the Funds
are intended for and shall be used only for Eligible
Expenditures in respect of Eligible Projects.

6.5 Schedule of payout of Funds

No audit verification work required as by signing the
funding agreement the Recipient acknowledges and
agrees to this condition.

The Recipient agrees that all Funds are to be
transferred by AMO to the Recipient as set out in
Schedule A. Subject to Section 6.14, AMO will
transfer Funds twice yearly, on or before the dates
agreed upon by Canada and AMO, and on the basis
set out in Schedule A.

No audit work performed as no action is required by
the Recipient.
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6.6 Use of Funds

The Recipient will deposit the Funds in a dedicated
reserve fund or other separate distinct interest
bearing account or invest the Funds through the
One Investment Program or any other eligible
investment permitted by the Ontario Municipal Act,
2001 and shall retain the Funds in such reserve
fund, account or investment until the Funds are
expended or transferred in accordance with this
Agreement. The Recipient shall ensure that:

a) Any investment of unexpended Funds will be
in accordance with Ontario law and the
Recipient’s investment policy; and

b) Any interest earned on Funds will only be
applied to Eligible Expenditures for Eligible
Projects, more specifically on the basis set
out in Schedule B and Schedule C.

6.7 Funds Advanced

Verify, by reviewing the general ledger, that the
Federal Gas Tax funds are tracked separately in a
reserve fund account fund.

Obtain a copy of the municipality’s investment policy
to verify that it is accordance with the Ontario
Municipal Act, 2001.

Determine the reasonability of the interest earned
by re-computing the interest earned on the un-
expended amount. If the interest earned has been
applied to Eligible Expenditures for Eligible Projects,
more specifically on the basis set out in Schedule B
and Schedule C, agree the amount of Eligible
Expenditures to the Annual Report.

Funds transferred by AMO to the Recipient shall be
expended by the Recipient in respect of Eligible
Expenditures within five (5) years after the end of
the year in which Funds were received. Unexpended

Funds shall not be retained beyond such five (5) year

period. AMO reserves the right to declare that
Unexpended Funds after five (5) years become a
debt to Canada which the Recipient will reimburse
forthwith on demand to AMO for transmission to
Canada.

6.8 Expenditure of Funds

No audit work performed as AMO undertakes this
testing through the Reporting Tool.

The Recipient shall expend all Funds by December
31, 2028.

Not applicable as it is applicable for funds received
in 2023.
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6.9 GST & HST

The use of Funds is based on the net amount of
goods and services tax or harmonized sales tax to be
paid by the Recipient net of any applicable tax
rebates.

6.10 Limit on Canada’s Financial Commitments

For the items identified in Section 5.1 above, review
the invoices pertaining to the projects financed by
Federal Gas Tax funds and verify that the
expenditures applied against the Federal Gas Tax
funds for fiscal year under review included HST less
any applicable tax rebates.

The Recipient may use Funds to pay up to one
hundred percent (100%) of Eligible Expenditures of
an Eligible Project.

6.11 Federal Funds

No audit verification work required.

The Recipient agrees that any Funds received will be
treated as federal funds for the purpose of other
federal infrastructure programs.

6.12 Stacking

No audit verification work required.

If the Recipient is receiving federal funds under
other federal infrastructure programs in respect of
an Eligible Project to which the Recipient wishes to
apply Funds, the maximum federal contribution
limitation set out in any other federal infrastructure
program agreement made in respect of that Eligible
Project shall continue to apply.

6.13 Withholding Payment

Inquire if any projects funded by Federal Gas Tax
funds were also funded through any other grant
programs. If yes, review the funding limitations set
out in that funding agreement and verify that the
limitations have been followed.

AMO may withhold payment of Funds where the
Recipient is in default of compliance with any
provisions of this Agreement.

No audit work performed as no action is required by
the Recipient.
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6.14 Insufficient funds provided by Canada

Notwithstanding Section 2.4, if Canada does not
provide sufficient funds to continue the Funds for
any Municipal Fiscal Year during which this
Agreement is in effect, AMO may terminate this
Agreement.

7.1 Annual Report

No audit work performed as no action is required by
the Recipient.

The Recipient shall report in the form in Schedule D
due by March 31st following each Municipal Fiscal
Year on:

a) The amounts received from AMO under this
Agreement in respect of the previous
Municipal Fiscal Year;

b) The amounts received from another
Municipality;

¢) The amounts transferred to another
Municipality;

d) Amounts paid by the Recipient in aggregate
for Eligible Projects;

e) Amounts held at year end by the Recipient in
aggregate, including interest, to pay for
Eligible Projects;

f) Indicate in a narrative the progress that the
Recipient has made in meeting its
commitments and contributions; and,

g) Alisting of all Eligible Projects that have been
funded, indicating the location, investment
category, project description, amount of
Funds and total project cost.

Review the Reporting Module and compare it to the
report specified in the Schedule D of the agreement
to verify that the Annual Report has been properly
completed by the Recipient in accordance with the
reporting requirements prescribed in Schedule D for
items (a) through (g).
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7.2 Outcomes Report

The Recipient shall account in writing for outcomes
achieved. Specifically, an Outcomes Report shall
describe, in a manner to be provided by AMO, the
degree to which investments in each project are
supporting progress towards achieving: beneficial
impacts on communities of completed projects; and
enhanced impact of Funds as a predictable source of
funding.

8.1 Asset Management Plan

Verify, by reviewing the Outcomes Report, that the it
has been prepared in the manner provided by AMO,
showing the degree to which investments in each
project are supporting progress towards achieving:

a) Beneficial impacts on communities of
completed Eligible Projects; and

b) Enhanced impact of Funds as a predictable
source of funding.

The Recipient will develop and implement an Asset
Management Plan prior to December 31, 2016.

8.2 Outcomes

Inquire of the staff (person responsible for reporting
of the Federal Gas Tax funding) that the municipality
has submitted its Asset Management Plan to AMO.

On a date and in a manner to be determined by
AMO, the Recipient will provide a report to AMO
demonstrating that Asset Management Plans are
being used to guide infrastructure planning and
investment decisions and how Funds are being used
to address priority projects.

9.1 Accounting Principles

Inquire of the staff (person responsible for reporting
of the Federal Gas Tax funding) that the Asset
Management Outcome questionnaire has been
completed.

All accounting terms not otherwise defined herein
have the meanings assigned to them; all calculations
will be made and all financial data to be submitted
will be prepared in accordance with generally
accepted accounting principles (GAAP) in effect in
Ontario. GAAP will include, without limitation, those
principles approved or recommended for local
governments from time to time by the Public Sector
Accounting Board or the Canadian Institute of
Chartered Accountants or any successor institute,
applied on a consistent basis.

Verify, by reviewing the most recent annual audited
financial statements, that they have been prepared
in accordance with Public Sector Accounting
standards.

Scan the auditors’ report for any qualifications for
non-compliance with Public Sector Accounting
standards.
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9.2 Separate Records

The Recipient shall maintain separate records and Obtain a copy of the Recipient’s By-law for municipal
documentation for the Funds and keep all records records retention and verify compliance with the By-
including invoices, statements, receipts and law by examining the general ledger and

vouchers in respect of Funds expended on Eligible documentation for the Federal Gas Tax funds
Projects in accordance with the Recipient’s municipal maintained and retained.

records retention by-law. Upon reasonable notice,

the Recipient shall submit all records and

documentation relating to the Funds for inspection

or audit.

9.3 External Auditor

AMO and/or Canada may request, upon written No audit work performed as no action is required by
notification, an audit of Eligible Project or an Annual the Recipient.

Report. AMO shall retain an external auditor to carry

out an audit of the material referred to in Sections

5.4 and 5.5 of this Agreement. AMO shall ensure

that any auditor who conducts an audit pursuant to

this Section of this Agreement or otherwise,

provides a copy of the audit report to the Recipient.

10.1 Insurance

The Recipient shall put in effect and maintain in full  Verify, by reviewing the Insurance Certificates, that

force and effect or cause to be put into effect and the Insurance Certificates for the fiscal year are:
maintained for the term of this Agreement all the

necessary insurance with respect to each Eligible a) Confirm general liability insurance coverage
Project, including any Eligible Projects with respect for the GTF Agreement, and

to which the Recipient has transferred Funds

pursuant to Section 6 of this Agreement, that would b) List AMO and Canada as additional insured.

be considered appropriate for a prudent
Municipality undertaking Eligible Projects, including,
where appropriate and without limitation, property,
construction and liability insurance, which insurance
coverage shall identify Canada and AMO as
additional insureds for the purposes of the Eligible
Projects.
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10.2 Certificates of Insurance

Throughout the term of this Agreement, the
Recipient shall provide AMO with a valid certificate
of insurance that confirms compliance with the
requirements of Section 10.1. No Funds shall be
expended or transferred pursuant to this Agreement
until such certificate has been delivered.

10.3 AMO Not liable

Verify, by reviewing correspondence with AMO, that
the insurance certificate has been submitted to
AMO.

In no event shall Canada or AMO be liable for: (a)
any bodily injury, death or property damages to the
Recipient, its employees, agents or consultants or
for any claim, demand or action by any Third Party
against the Recipient, its employees, agents or
consultants, arising out of or in any way related to
this Agreement; or (b) any incidental, indirect,
special or consequential damages, or any loss of
use, revenue or profit to the Recipient, its
employees, agents or consultants arising out of any
or in any way related to this Agreement.

10.4 Recipient to Compensate Canada

No audit verification work required as by signing of
funding agreement the Recipient acknowledges and
agrees to this condition.

The Recipient will ensure that it will not, at any time,
hold Canada, its officers, servants, employees or
agents responsible for any claims or losses of any
kind that the Recipient, Third Parties or any other
person or entity may suffer in relation to any matter
related to the Funds or an Eligible Project and that
the Recipient will, at all times, compensate Canada,
its officers, servants, employees and agents for any
claims or losses of any kind that any of them may
suffer in relation to any matter related to the Funds
or an Eligible Project. The Recipient's obligation to
compensate as set out in this section does not apply
to the extent to which such claims or losses relate to
the negligence of an officer, servant, employee, or
agent of Canada in the performance of his or her
duties.

No audit verification work required as by signing of
funding agreement the Recipient acknowledges and
agrees to this condition.
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10.5 Recipient to Indemnify AMO

The Recipient hereby agrees to indemnify and hold ~ No audit verification work required as by signing of
harmless AMO, its officers, servants, employees or ~ funding agreement the Recipient acknowledges and
agents (each of which is called an “Indemnitee”), agrees to this condition.
from and against all claims, losses, damages,

liabilities and related expenses including the fees,

charges and disbursements of any counsel for any

Indemnitee incurred by any Indemnitee or asserted

against any Indemnitee by whomsoever brought or

prosecuted in any manner based upon, or

occasioned by, any injury to persons, damage to or

loss or destruction of property, economic loss or

infringement of rights caused by or arising directly

or indirectly from: (a) the Funds; (b) the Recipient's

Eligible Projects, including the design, construction,

operation, maintenance and repair of any part or all

of the Eligible Projects; (c) the performance of this

Agreement or the breach of any term or condition of

this Agreement by the Recipient, its officers,

servants, employees and agents, or by a Third Party,

its officers, servants, employees, or agents; and (d)

any omission or other willful or negligent act of the

Recipient or Third Party and their respective officers,

servants, employees or agents.

11.1 Reinvestment

The Recipient will invest into Eligible Projects, any Review the Annual Report for the reporting of any

revenue that is generated from the sale, lease, asset disposals.

encumbrance or other disposal of an asset resulting

from an Eligible Project where such disposal takes For any sale, lease, encumbrance or disposal of an

place within five (5) years of the date of completion  asset of an Eligible Project by the Recipient within

of the Eligible Project. five (5) years of the date of completion of the Eligible
Project, verify, by reviewing the transactions
recorded in the general ledger, that the revenue
generated from such disposal was invested into an
Eligible Project.
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11.2 Notice

The Recipient shall notify AMO in writing 120 days in
advance and at any time during the five (5) years
following the date of completion of an Eligible
Project if it is sold, leased, encumbered or otherwise
disposed of.

11.3 Public Use

Verify, by reviewing correspondence with AMO, that
AMO was notified in writing 120 days in advance and
at any time during the five (5) years following the
date of completion of an Eligible Project if it is sold,
leased, encumbered or otherwise disposed of.

The Recipient will ensure that Infrastructure
resulting from any Eligible Project that is not sold,
leased, encumbered or otherwise disposed of,
remains primarily for public use or benefit.

To support that Recipient has retained the FGT
funded assets, request asset inventory or listing of
assets and verify that the FGT funded assets are
included in the listing.
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2017 Risk Management Questionnaire - Summary of Findings

Answered "Yes" to Question

Municipalities 1123|456 /|7)|8)|9/]10|11 |12 || Total|| Exceptions
1 |Algonquin Highlands, Township of ViivY \4 4 6 none
2 |Dysart Et Al, Municipality of | v \4 \4 4 none
3 |Lake of Bays, Township of \4 4 3 none
4 |Wasaga Beach, Town of \4 \4 VvV 6 none
5 |Admaston/Bromley, Township of \4 \4 2 none
6 |Beckwith, Township of \4 \4 2 none
7 |Champlain, Township of \4 \4 \4 \4 4 none
8 |Elizabethtown-Kitley, Township of \4 \4 \4 \4 4 none
9 |Hastings Highlands, Municipality of \4 v ViiviY ViiviY 8 none
10 |Lanark, County of VIV v YV Yy 12 none
11 |[McNab/Braeside, Township of \4 VIivi|Y 4 none
12 |Pembroke, City of \4 \4 2 none
13 |Smiths Falls, Town of \4 \4 \4 \4 |V 6 none
14 |Trent Hills, Municipality of \4 \4 2 none
15 |Wollaston, Township of v v 2 none
16 |Aurora, Town of vVi|Iv|Vv ViV v | Vv |V 8 none
17 |Georgina, Town of vVi|v|Vv v Vi vV 7 none
18 |Oshawa, City of v v ViIiviIiv Vv Vv |V |V ]|V 10 none
19 |Baldwin, Township of v ViIivi v | Vv |V v v 8 4
20 |Carling, Township of v v 3 none
21 |East Ferris, Municipality of \4 v VvV 5 none
22 |Hilton, Township of v VvV 4 none
23 |Machar, Township of v 1 Note 3
24 |Nipissing, Township of v v 2 none
25 |Sault Ste. Marie, City of v v v 3 none
26 |Whitestone, Municipality of v v 2 none
27 |Kenora, City of v v v v 4 none
28 |Rainy River, Town of VivIivIiVvI IV V| V|V V|V 12 3
29 |Ashfield-Colborne-Wawanosh, Township of v 1 none
30 |Cambridge, City of VIV VY Y Y Y Y 12 none
31 |East Zorra-Tavistock, Township of v v VvV |V v v 8 none
32 |Grey Highlands, Municipality of v v 2 none
33 |Huron-Kinloss, Township of v v v v 4 none
34 |Malahide, Township of v v v 3 none
35 |North Huron, Township of v v v 3 none
36 |Point Edward, Village of ViIivIiIvIi Vv Vv V|V |V V| vV 11 4
37 |South-West Oxford, Township of VvV Vi vV v v 8 none
38 |Stratford, City of v VvV 4 none
39 |Wellington, County of VIV VY Y Y Y 12 none
40 |Conmee, Township of * v 1 none
41 |Joly, Township of * v v 2 none
42 |[New Tecumseth, Town of * v v VI v|Vv 5 none
43 |Port Colborne, City of * Vv v ViV v |V v 8 none
44 |Strong, Township of * v v VvV 5 none
Total [30[14]21] 8 [10[14]43][19]27][16]12]11][ 225 || 11
Notes

1 The Risk Management Questionnaire is attached as Appendix E-2. See Appendix E-2 for question text.

2 For all "yes" answers, auditors found that there was a written policy or Standard Operating Procedure ("SOP") except where
noted. In a number of instances, the Recipient felt that one document (policy / SOP) covered a number of questions.

3 Answered "no" for # 7 even though there is a written procurement by-law

* Municipalities audited by Collins Barrow LP. All municipalities were audited by Grant Thornton.
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2017 Risk Management Questionnaire

Overview

AMO monitors and manages risks associated with the administration of the federal Gas Tax Fund in
accordance with its Federal Gas Tax Risk Management Framework and Federal Gas Tax Risk
Management Policy. Your responses to this questionnaire help AMO assess risks and develop
capacity-building programs.

The questionnaire consists of a series of questions regarding your municipality’s financial policies
and standard operating procedures (SOPs). Your responses are not used to allocate funding - but
you will be asked to provide a written policy or SOP if you answer “yes” to a question and your
municipality is selected for an audit.

Sample policies and SOPs can be found on the Community page.

Definitions
A policy contains guiding principles and rules to meet organizational objectives. It contains at a
minimum a purpose statement, scope, definitions and policy statement.

An SOP describes a series of steps to be followed as a consistent and repetitive approach to
accomplish an end result. It is developed to support the effective implementation of policies.

Q1. Does your municipality have a policy for the financial management of tangible capital
assets?

A tangible capital asset policy describes how your municipality accounts for tangible capital assets -
i.e., how your municipality defines, categorizes, and values assets, distinguishes between
betterments and maintenance, handles capitalization and amortization, etc.

See the Canadian Institute of Chartered Accountants’ Guide to Accounting for and Reporting
Tangible Capital Assets for guidance on developing or improving your municipality’s policy.

Q2. Does your municipality have an SOP to keep financial management of tangible capital
assets current?

An SOP for the financial management of tangible capital assets may describe processes to verify the
existence, continuing use, remaining life, and obsolescence of assets, review estimates of useful
lives, confirm that additions and betterments have been accurately accounted for, and generally
manage assets throughout their lifecycle.

See chapter 5, section 3.0 (“Asset Operating Policies and Procedures”) of the Canadian Institute of
Chartered Accountants’ Guide to Accounting for and Reporting Tangible Capital Assets for guidance
on developing or improving your municipality’s accounting procedures for tangible capital assets.
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Q3. Does your municipality have a long-term financial plan (including revenue, expenditures
and capital requirements)?

Long-term financial planning combines financial forecasting with strategizing. Financial forecasting
is the process of projecting revenues and expenditures over a long-term period, using assumptions
about economic conditions, future spending scenarios, and other salient variables. Long-term
financial planning is the process of aligning financial capacity with long-term service objectives. It
uses forecasts to provide insight into future financial capacity so that strategies can be developed to
achieve long-term sustainability in light of the government's service objectives and financial
challenges.

Q4. Does your municipality have an SOP for review of capital and operating accounts?
An SOP for the review of capital and operating accounts may establish a timeline for the review
process, describe procedures to ensure that financial transactions are correctly classified and
accounted for, and assign roles and responsibilities for the completion of the review.

Q5. Does your municipality have a capital budget policy?

A capital budget policy establishes guidelines for the development and funding of capital projects.
The policy may identify principles (e.g., affordability and sustainability), strategies (e.g., for
community engagement), and guiding documents (e.g., the Official Plan) to be referenced when
making budgeting decisions, assign roles and responsibilities to Council and municipal staff, and set
out additional guidelines (e.g., thresholds for the inclusion of projects in the capital budget).

Q6. Does your municipality have an SOP for the annual capital budgeting process?

An SOP for the annual capital budgeting process may establish processes for the development of a
single- or multi-year capital budget, periodic review of the capital budget, and annual approval of
the capital budget by Council.

Q7. Does your municipality have a tendering and/or procurement policy?

A procurement policy promotes ethical, legal, efficient, effective, accountable, and transparent
sourcing strategies with respect to the procurement of goods, services or construction.
Municipalities are required to adopt and maintain a policy with respect to the procurement of
goods and services under s. 270 (1) of the Municipal Act, 20017, S.0. 2001, c. 25.

Q8. Does your municipality have an SOP to operationalize the tendering and/or procurement
policy?

An SOP to operationalize the procurement policy may describe processes to ensure that objectives
established in the policy are met, assign roles and responsibilities, and establish standards for the
preparation of requests for quotations, tenders, and proposals.

C-26


https://www.ontario.ca/laws/statute/01m25#BK338

Report - Compliance Audit of Municipalities Appendix E-2
2017 Risk Management Questionnaire

Q9. Does your municipality have an investment policy?

Municipalities investing in securities prescribed under O. Reg. 438/97 in accordance with s. 418 of
the Municipal Act, 2001, S.0. 2001, c. 25 are required to adopt a statement of the municipality’s
investment policies and goals that considers:

e The municipality’s risk tolerance and the preservation of its capital;
e The municipality’s need for a diversified portfolio of investments; and
e Obtaining legal advice and financial advice with respect to the proposed investments.

An investment policy includes this statement and establishes a set of guiding principles that address
the legislative and regulatory requirements described above.

See LAS's Building Your Municipal Investment Policy and AMQ’s sample investment policy for
guidance on developing or improving your municipality’s policy.

Q10. Does your municipality have a policy for reserves and reserve fund financial
management (including segregated accounts)?

A policy for the financial management of reserves and reserve funds may provide guidelines and
direction for the establishment of reserves, transfer of reserves, system of accounting for reserves
and approvals for use of reserves.

Q11. Does your municipality have an SOP for implementing the reserves and reserve fund
financial management policy?

An SOP to operationalize the reserve and reserve fund policy may describe processes to ensure that
guidelines established in the policy are followed, assign roles and responsibilities, and establish
standards for the accounting of reserves and reserve funds.

Q12. Does your municipality have an SOP for tracking federal Gas Tax agreement
compliance?

An SOP to ensure compliance with the Municipal Funding Agreement may specify processes to
ensure that federal Gas Tax funds are used solely for eligible expenditures on eligible projects and
procedures to monitor project and asset management outcomes for reporting to AMO.
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It should be noted that the purpose of our engagement was not to identify recommendations, and
accordingly, management cannot rely on our findings to discharge their responsibilities in this area.

3.2 - Incrementality

Notes

For 2017, AMO changed the specified procedure to only inquire of the recipient as to whether the
recipient is aware of the base amount. This is because effective 2017 an enhanced system was set up to
monitor the base amount through the on-line reporting tool. New controls to monitor internally were
established.

Observations in 2017
e In3instances, the municipalities were not aware of the base amount.

Management response

e These incidents occur due to high municipal staff turnover.

e Every new municipal contact involved in the program receives an introductory email with links to
relevant reports and guides.

5.1 - Eligible Expenditures

Observations in 2017

e Intwo instances, Federal Gas Tax funds were not applied to eligible expenditures as outlined in
Schedule C of the Agreement as approval was not obtained in advance from the Oversight Committee
for the use of own labour.

Recommendation

e The municipalities should be reminded of eligible and ineligible project expenditures in accordance
with Schedule C of the Agreement. If a municipality is unsure, they should seek advice in advance
from AMO.

Management response

e In both cases the expense for own staff costs has been removed.

o All project expenditures are carefully reviewed and municipalities, through various outreach/capacity
building activities, are reminded of the eligibility requirements.
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5.5 - Retention of Receipts

Observations in 2017

In one instance, we found that the municipality did not have the records readily available.

In one instance, we found that the municipality did not track Federal Gas Tax funds separately in a
reserve fund account.

In three instances, the opening and closing balances of the Federal Gas Tax Fund account in the
general ledger differed from the amounts reported to AMO in the Annual Expenditure Report.

Management response

The municipality without historical records readily available was without a Treasurer or a CAO at the
time of the audit visit. AMO has followed up with this municipality to confirm location of records and
retention policy and confirm that they are in full compliance.

The one municipality that did not track funds separately had to do with incorrect booking of the 2017
Legacy Funding. This has been corrected.

AMO has confirmed with these municipalities that its records match that reported to AMO. The
amount reported by AMO was correct.

6.6 - Use of Funds

Observations in 2017

An investment policy had not been established in fifteen instances.

In one case Federal Gas Tax funds were not tracked separately in a reserve fund account.

In two instances, no interest was credited to the Federal Gas Tax funds account.

In three instances, interest credited to Federal Gas Tax Fund account and reported to AMO in the
Annual Report was lower than the interest earned on Federal Gas Tax funds.

Management response

While the number has declined, many municipalities do not have an updated investment policy. AMO
provides templates and training, and continues to remind municipalities of the importance of an
investment policy even if they currently have no investments.

The one municipality that did not track funds separately had to do with incorrect booking of the 2017
Legacy Funding. This has been corrected.

The correct interest amount has now been credited to the FGT Fund in all of these cases.

7.1 - Annual Reporting

Observations in 2017

In three instances, the balance as per general ledger differed from that reported to AMO in Annual
Expenditure Report. The report to AMO was noted as being correct.

Management response

AMO has confirmed with these municipalities that its records match that reported to AMO.
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9.2 -Separate records

Observations in 2017
¢ Inoneinstance, we found that the municipality did not have the records readily available.

Management response

e The municipality without historical records readily available was without a Treasurer and CAO at the
time of the audit visit. AMO has followed up with this municipality to confirm location of records and
retention policy and confirm that they are in full compliance.

Risk Management Questionnaire

Observations

e We found that four municipalities, even though they did not have a written policy or standard
operating procedure, had answered “yes” to the question in the 2017 Risk Management
Questionnaire simply because they were performing the process noted in the question.

¢ Inone case a municipality answered “no” even though there was a written procurement policy.

Recommendation

e AMO should remind the municipalities that the questions in the questionnaire should only be
answered “yes” if they have a written policy or standard operating procedure.

e AMO should also set up annual monitoring of the responses to the annual questionnaire to ensure
steady progress towards achieving “yes” responses to all the questions.

Management response

¢ AMO has followed up with these municipalities.

¢ An annual monitoring of responses to the questionnaire is in place. In addition, AMO collects and
shares sample policies or standard operating procedures.
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Bruce, County of 64,709 $ 1,967,360
Arran-Elderslie, Municipality of 6,810 207,046
Brockton, Municipality of 9,432 286,763
Huron-Kinloss, Township of 6,790 206,438
Kincardine, Municipality of 11,174 339,725
Northern Bruce Peninsula, Municipality of 3,744 113,830
Saugeen Shores, Town of 12,661 384,935
South Bruce Peninsula, Town of 8,413 255,782
South Bruce, Municipality of 5,685 172,842
Dufferin, County of 56,881 $ 1,729,364
Amaranth, Township of 3,963 120,488
East Garafraxa, Township of 2,595 78,896
Grand Valley, Town of 2,726 82,879
Melancthon, Township of 2,839 86,315
Mono, Town of 7,546 229,422
Mulmur, Township of 3,391 103,097
Orangeville, Town of 27,975 850,529
Shelburne, Town of 5,846 177,737
Durham, Regional Municipality of 608,031 $ 18,486,079
Ajax, Town of 109,600 3,332,189
Brock, Township of 11,341 344,803
Clarington, Municipality of 84,548 2,570,528
Oshawa, City of 149,607 4,548,529
Pickering, City of 88,721 2,697,401
Scugog, Township of 21,569 655,766
Uxbridge, Township of 20,623 627,005
Whitby, Town of 122,022 3,709,857
Elgin, County of 49,556 $ 1,506,660
Aylmer, Town of 7,151 217,413
Bayham, Municipality of 6,989 212,488
Central Elgin, Municipality of 12,743 387,428
Dutton/Dunwich, Municipality of 3,876 117,843
Malahide, Township of 9,146 278,068
Southwold, Township of 4,494 136,632
West Elgin, Municipality of 5,157 156,789

$

$

$

$

2018

Allocation

2,061,043
216,905
300,418
216,268
355,903
119,250
403,265
267,962
181,073

1,811,714
126,225
82,653
86,826
90,425
240,347
108,007
891,030
186,201

19,366,368
3,490,865
361,222
2,692,935
4,765,126
2,825,849
686,993
656,862
3,886,517

1,578,406
227,766
222,606
405,877
123,454
291,309
143,138
164,255
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017 2018
Municipality Population Allocation Allocation
Essex, County of 177,720 $ 5,403,254 $ 5,660,552
Ambherstburg, Town of 21,556 655,371 686,579
Essex, Town of 19,600 595,902 624,279
Kingsville, Town of 21,362 649,473 680,400
Lakeshore, Town of 34,546 1,050,308 1,100,323
LaSalle, Town of 28,643 870,838 912,307
Leamington, Municipality of 28,403 863,542 904,663
Tecumseh, Town of 23,610 717,819 752,001
Frontenac, County of 26,390 $ 801,884 $ 840,069
Central Frontenac, Township of 4,556 138,517 145,113
Frontenac Islands, Township of 1,864 56,672 59,370
North Frontenac, Township of 1,857 56,003 58,669
South Frontenac, Township of 18,113 550,693 576,916
Grey, County of 92,568 $ 2,814,362 $ 2,948,379
Chatsworth, Township of 6,437 195,705 205,025
Georgian Bluffs, Township of 10,404 316,315 331,377
Grey Highlands, Municipality of 9,520 289,438 303,221
Hanover, Town of 7,490 227,720 238,564
Meaford, Municipality of 11,100 337,475 353,546
Owen Sound, City of 21,688 659,384 690,784
Southgate, Township of 7,190 218,599 229,008
The Blue Mountains, Town of 6,453 196,192 205,534
West Grey, Municipality of 12,286 373,534 391,321
Haliburton, County of 17,056 $ 517,645 $ 542,294
Algonquin Highlands, Township of 2,186 65,549 68,671
Dysart Et Al, Municipality of 5,966 181,385 190,023
Highlands East, Municipality of 3,249 98,780 103,484
Minden Hills, Township of 5,655 171,930 180,117
Halton, Region of 501,674 $ 15,252,335 $ 15,978,637
Burlington, City of 175,779 5,344,241 5,598,729
Halton Hills, Town of 59,013 1,794,031 1,879,461
Milton, Town of 84,362 2,564,873 2,687,010
Oakville, Town of 182,520 5,549,189 5,813,436



Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Hastings, County of 39,888 $ 1,212,722
Bancroft, Town of 3,880 117,964
Carlow/Mayo, Township of 892 27,120
Centre Hastings, Municipality of 4,574 138,122
Deseronto, Town of 1,835 55,790
Faraday, Township of 1,468 44,632
Hastings Highlands, Municipality of 4,168 126,720
Limerick, Township of 352 10,702
Madoc, Township of 2,166 66,796
Marmora and Lake, Municipality of 4,074 123,863
Stirling-Rawdon, Township of 4,978 151,347
Tudor & Cashel, Township of 586 17,816
Tweed, Municipality of 6,057 184,152
Tyendinaga, Township of 4,150 126,173
Wollaston, Township of 708 21,525
Huron, County of 59,100 $ 1,796,828
Ashfield-Colborne-Wawanosh, Township of 5,582 169,711
Bluewater, Municipality of 7,044 214,160
Central Huron, Municipality of 7,586 230,791
Goderich, Town of 7,526 228,662
Howick, Township of 3,856 117,235
Huron East, Municipality of 9,264 281,655
Morris-Turnberry, Municipality of 3,413 103,766
North Huron, Township of 4,884 148,489
South Huron, Municipality of 9,945 302,360
Lambton, County of 124,623 $ 3,788,936
Brooke-Alvinston, Municipality of 2,548 77,467
Dawn-Euphemia, Township of 2,049 62,296
Enniskillen, Township of 2,930 89,081
Lambton Shores, Municipality of 10,656 323,976
Oil Springs, Village of 704 21,404
Petrolia, Town of 5,528 168,069
Plympton-Wyoming, Town of 7,576 230,335
Point Edward, Village of 2,034 61,840
Sarnia, City of 72,366 2,200,157
St. Clair, Township of 14,515 441,302
Warwick, Township of 3,717 113,009

2018

Allocation

$ 1,270,471
123,582
28,411
144,699
58,447
46,757
132,755
11,212
69,977
129,761
158,554
18,665
192,921
132,181
22,550

$ 1,882,391
177,792
224,358
241,781
239,551
122,817
295,067
108,707
155,560
316,758

$ 3,969,362
81,156
65,263
93,323

339,404
22,423
176,072
241,303
64,785
2,304,926
462,317
118,390
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Lanark, County of 56,689 $ 1,723,526
Beckwith, Township of 6,986 212,397
Carleton Place, Town of 9,809 298,225
Drummond/North Elmsley, Township of 7,487 227,629
Lanark Highlands, Township of 5,128 155,908
Mississippi Mills, Municipality of 12,385 376,543
Montague, Township of 3,483 105,894
Perth, Town of 5,840 177,555
Tay Valley Township 5,571 169,376
Leeds & Grenville, United Counties of 68,030 $ 2,068,329
Athens, Township of 3,118 94,797
Augusta, Township of 7,430 225,896
Edwardsburgh/Cardinal, Township of 6,959 211,576
Elizabethtown-Kitley, Township of 9,724 295,641
Front of Yonge, Township of 2,752 83,670
Leeds and the Thousand Islands, Township of 9,277 282,050
Merrickville-Wolford, Village of 2,850 86,649
North Grenville, Municipality of 15,085 458,632
Rideau Lakes, Township of 10,207 310,325
Westport, Village of 628 19,093
Lennox & Addington, County of 41,809 $ 1,271,583
Addington Highlands, Township of 2,517 76,981
Greater Napanee, Town of 15,511 471,584
Loyalist Township 16,221 493,170
Stone Mills, Township of 7,560 229,848
Middlesex, County of 70,796 $ 2,152,424
Adelaide Metcalfe, Township of 3,028 92,061
Lucan Biddulph, Township of 4,338 131,889
Middlesex Centre, Municipality of 16,487 501,257
Newbury, Village of 447 13,590
North Middlesex, Municipality of 6,658 202,424
Southwest Middlesex, Municipality of 5,860 178,163
Strathroy-Caradoc, Municipality of 20,978 637,798
Thames Centre, Municipality of 13,000 395,241

2018

Allocation

$ 1,805,599
222,511
312,426
238,468
163,332
394,474
110,937
186,010
177,442

$ 2,166,820
99,311
236,653
221,651
309,719
87,654
295,481
90,775
480,472
325,103
20,002

$ 1,332,134
80,647
494,040
516,654
240,793

$ 2,254,920
96,445
138,169
525,127
14,237
212,064
186,647
668,169
414,062



Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Niagara, Region of 431,346 $ 13,114,292
Fort Erie, Town of 29,960 910,879
Grimsby, Town of 25,325 769,961
Lincoln, Town of 22,487 683,676
Niagara Falls, City of 82,997 2,523,373
Niagara-on-the-Lake, Town of 15,400 468,209
Pelham, Town of 16,598 504,632
Port Colborne, City of 18,424 560,148
St. Catharines, City of 131,400 3,994,978
Thorold, City of 17,931 545,160
Wainfleet, Township of 6,356 193,243
Welland, City of 50,631 1,539,344
West Lincoln, Township of 13,837 420,689
Northumberland, County of 81,657 $ 2,482,633
Alnwick/Haldimand, Township of 6,617 201,178
Brighton, Municipality of 10,928 332,246
Cobourg, Town of 18,519 563,037
Cramahe, Township of 6,073 184,639
Hamilton, Township of 10,702 325,375
Port Hope, Municipality of 16,214 492,957
Trent Hills, Municipality of 12,604 383,202
Oxford, County of 105,719 $ 3,214,194
Blandford-Blenheim, Township of 7,359 223,737
East Zorra-Tavistock, Township of 6,836 207,836
Ingersoll, Town of 12,146 369,277
Norwich, Township of 10,721 325,953
South-West Oxford, Township of 7,544 229,362
Tillsonburg, Town of 15,301 465,199
Woodstock, City of 37,754 1,147,842
Zorra, Township of 8,058 244,989
Peel, Region of 1,296,809 $ 39,427,275
Brampton, City of 523,906 15,928,563
Caledon, Town of 59,460 1,807,773
Mississauga, City of 713,443 21,690,939

2018

Allocation

$ 13,738,782
954,255
806,625
716,232

2,643,534
490,505
528,662
586,822

4,185,216
571,119
202,445

1,612,646
440,722

$ 2,600,853
210,758
348,067
589,848
193,431
340,869
516,431
401,449

$ 3,367,251
234,391
217,733
386,862
341,474
240,284
487,351

1,202,501
256,655

$ 41,304,765
16,687,066
1,893,858
22,723,841
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Perth, County of 37,554 $ 1,142,278
North Perth, Municipality of 12,631 384,023
Perth East, Township of 12,011 365,690
Perth South, Township of 3,993 121,400
West Perth, Municipality of 8,919 271,166
Peterborough, County of 54,786 $ 1,668,223
Asphodel-Norwood, Township of 4,041 122,859
Cavan Monaghan, Township of 8,601 261,498
Douro-Dummer, Township of 6,805 206,894
Havelock-Belmont-Methuen, Township of 4,523 137,514
North Kawartha, Township of 2,289 69,593
Otonabee-South Monaghan, Township of 6,581 202,485
Selwyn, Township of 16,846 512,172
Trent Lakes, Municipality of 5,100 155,208
Prescott & Russell, United Counties of 85,381 $ 2,595,854
Alfred and Plantagenet, Township of 9,196 279,588
Casselman, Village of 3,626 110,242
Champlain, Township of 8,573 260,647
Clarence-Rockland, City of 23,185 704,898
East Hawkesbury, Township of 3,335 101,395
Hawkesbury, Town of 10,551 320,784
Russell, Township of 15,247 463,557
The Nation Municipality 11,668 354,744

2018

Allocation

$ 1,196,672
402,309
383,103
127,181
284,079

$ 1,747,662
128,710
273,950
216,746
144,062

72,907
212,127
536,561
162,599

$ 2,719,466
292,901
115,492
273,058
738,464
106,223
336,059
485,632
371,637
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Renfrew, County of 86,534 $ 2,630,909
Admaston/Bromley, Township of 2,844 86,467
Arnprior, Town of 8,114 246,691
Bonnechere Valley, Township of 3,763 114,407
Brudenell, Lyndoch and Raglan, Township of 1,658 50,408
Deep River, Town of 4,193 127,481
Greater Madawaska, Township of 2,485 75,552
Head, Clara & Maria, United Townships of 235 7,145
Horton, Township of 2,719 82,666
Killaloe, Hagarty & Richards, Township of 2,402 73,028
Laurentian Hills, Town of 2,811 85,463
Laurentian Valley, Township of 9,657 293,604
Madawaska Valley, Township of 4,282 130,186
McNab/Braeside, Township of 7,371 224,102
North Algona Wilberforce, Township of 2,873 87,348
Petawawa, Town of 15,988 486,086
Renfrew, Town of 8,218 249,853
Whitewater Region, Township of 6,921 210,420
Simcoe, County of 277,262 $ 8,429,648
Adjala-Tosorontio, Township of 10,603 322,365
Bradford West Gwillimbury, Town of 28,077 853,630
Clearview, Township of 13,734 417,557
Collingwood, Town of 19,241 584,988
Essa, Township of 18,505 562,611
Innisfil, Town of 32,727 995,005
Midland, Town of 16,572 503,842
New Tecumseth, Town of 30,234 919,210
Oro-Medonte, Township of 20,078 610,435
Penetanguishene, Town of 9,111 277,003
Ramara, Township of 9,275 281,990
Severn, Township of 12,377 376,300
Springwater, Township of 18,223 554,037
Tay, Township of 9,736 296,005
Tiny, Township of 11,232 341,489
Wasaga Beach, Town of 17,537 533,181

2018

Allocation

$ 2,756,191
90,584
258,439
119,855
52,809
133,551
79,150
7,485
86,603
76,506
89,533
307,585
136,386
234,773
91,508
509,233
261,751
220,440

$ 8,831,060
337,716
894,279
437,441
612,844
589,402

1,042,386
527,834
962,982
639,503
290,194
295,418
394,219
580,420
310,101
357,750
558,570
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Stormont, Dundas & Glengarry, United Counties of 64,824 $ 1,970,856
North Dundas, Township of 11,225 341,276
North Glengarry, Township of 10,251 311,663
North Stormont, Township of 6,775 205,982
South Dundas, Municipality of 10,794 328,172
South Glengarry, Township of 13,162 400,167
South Stormont, Township of 12,617 383,597
The District Municipality of Muskoka 59,190 $ 1,800,477
Bracebridge, Town of 15,414 468,635
Georgian Bay, Township of 2,482 75,461
Gravenhurst, Town of 12,055 366,510
Huntsville, Town of 19,056 579,363
Lake of Bays, Township of 3,476 106,594
Muskoka Lakes, Township of 6,707 203,914
Waterloo, Region of 507,096 $ 15,417,333
Cambridge, City of 126,748 3,853,543
Kitchener, City of 219,153 6,662,949
North Dumfries, Township of 9,334 283,783
Waterloo, City of 98,780 3,003,227
Wellesley, Township of 10,713 325,709
Wilmot, Township of 19,223 584,440
Woolwich, Township of 23,145 703,682
Wellington, County of 86,672 $ 2,635,105
Centre Wellington, Township of 26,693 811,552
Erin, Town of 10,770 327,442
Guelph/Eramosa, Township of 12,380 376,391
Mapleton, Township of 9,989 303,697
Minto, Town of 8,334 253,380
Puslinch, Township of 7,029 213,704
Wellington North, Township of 11,477 348,937

2018

Allocation

$ 2,064,706
357,527
326,504
215,790
343,799
419,222
401,864

$ 1,886,214
490,951
79,054
383,963
606,952
111,669
213,624

$ 16,151,492
4,037,045
6,980,232

297,297
3,146,237
341,219
612,271
737,190

$ 2,760,586
850,198
343,035
394,315
318,159
265,446
223,880
365,553
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
York, Regional Municipality of 1,032,249 $ 31,383,657
Aurora, Town of 53,203 1,617,541
East Gwillimbury, Town of 22,473 683,251
Georgina, Town of 43,517 1,323,055
King, Township of 19,899 604,993
Markham, City of 301,709 9,172,914
Newmarket, Town of 79,978 2,431,586
Richmond Hill, Town of 185,541 5,641,037
Vaughan, City of 288,301 8,765,268
Whitchurch-Stouffville, Town of 37,628 1,144,011

Single-Tier Municipalities

Alberton, Township of 864 $ 52,537
Armour, Township of 1,372 83,426
Armstrong, Township of 1,216 73,941
Assiginack, Township of 960 58,374
Atikokan, Town of 2,787 169,467
Baldwin, Township of 551 33,504
Barrie, City of 136,063 8,273,497
Belleville, City of 49,454 3,007,118
Billings, Township of 506 30,768
Black River-Matheson, Township of 2,410 146,543
Blind River, Town of 3,549 215,802
Bonfield, Township of 2,016 122,586
Brant, County of 35,638 2,167,017
Brantford, City of 93,650 5,694,516
Brethour, Township of 129 7,844
Brockville, City of 21,870 1,329,835
Bruce Mines, Town of 566 34,416
Burk's Falls, Village of 967 58,800
Burpee and Mills, Township of 308 18,728
Callander, Municipality of 3,864 234,956
Calvin, Municipality of 568 34,538
Carling, Township of 1,248 75,886
Casey, Township of 374 22,742
Central Manitoulin, Municipality of 1,958 119,059
Chamberlain, Township of 297 18,059
Chapleau, Township of 2,116 128,666
Chapple, Township of 741 45,058
Charlton and Dack, Municipality of 671 40,801

2018

Allocation

$ 32,878,117
1,694,566
715,787
1,386,058
633,802
9,609,720
2,547,376
5,909,658
9,182,662
1,198,488

$ 55,038
87,399
77,462
61,154

177,537
35,100
8,667,473
3,150,314
32,233
153,522
226,078
128,423
2,270,209
5,965,684
8,218
1,393,161
36,055
61,600
19,620
246,144
36,183
79,500
23,825
124,728
18,919
134,793
47,203
42,744
D-9



Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017
Municipality Population Allocation
Chatham-Kent, Municipality of 103,671 $ 6,303,857
Chisholm, Township of 1,263 76,798
Cobalt, Town of 1,133 68,894
Cochrane, Town of 5,340 324,706
Coleman, Township of 597 36,301
Conmee, Township of 764 46,456
Cornwall, City of 46,340 2,817,767
Dawson, Township of 563 34,234
Dorion, Township of 338 20,553
Dryden, City of 7,617 463,162
Dubreuilville, Township of 635 38,612
Ear Falls, Township of 1,026 62,387
East Ferris, Municipality of 4,766 289,803
Elliot Lake, City of 11,348 690,031
Emo, Township of 1,252 76,130
Englehart, Town of 1,519 92,365
Espanola, Town of 5,364 326,165
Evanturel, Township of 452 27,484
Fauquier-Strickland, Township of 530 32,227
Fort Frances, Town of 7,952 483,532
French River, Municipality of 2,442 148,489
Gananoque, Separated Town of 5,194 315,828
Gauthier, Township of 123 7,479
Gillies, Township of 473 28,761
Gordon/Barrie Island, Municipality of 526 31,984
Gore Bay, Town of 850 51,685
Greater Sudbury, City of 160,274 9,745,680
Greenstone, Municipality of 4,724 287,249
Guelph, City of 121,688 7,399,405
Haldimand County 44,876 2,728,747
Hamilton, City of 519,949 31,616,211
Harley, Township of 539 32,775
Harris, Township of 523 31,802
Hearst, Town of 5,090 309,504
Hilliard, Township of 204 12,405
Hilton Beach, Village of 145 8,817
Hilton, Township of 261 15,870
Hornepayne, Township of 1,050 63,847
Hudson, Township of 476 28,944
Huron Shores, Municipality of 1,723 104,769

2018

Allocation

$ 6,604,041

80,456
72,174
340,168
38,030
48,668
2,951,947
35,864
21,531
485,217
40,451
65,358
303,603
722,889
79,755
96,763
341,697
28,793
33,762
506,558
155,560
330,868
7,835
30,131
33,507
54,147
10,209,760
300,928
7,751,758
2,858,687
33,121,745
34,335
33,316
324,243
12,995
9,237
16,626
66,887
30,322
109,758
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017 2018
Municipality Population Allocation Allocation
Ignace, Township of 1,202 $ 73,089 $ 76,570
Iroquois Falls, Town of 4,595 279,405 292,710
James, Township of 424 25,782 27,010
Jocelyn, Township of 237 14,411 15,097
Johnson, Township of 750 45,605 47,776
Joly, Township of 284 17,269 18,091
Kapuskasing, Town of 8,196 498,369 522,101
Kawartha Lakes, City of 73,219 4,451,877 4,663,872
Kearney, Town of 841 51,138 53,573
Kenora, City of 15,348 933,256 977,697
Kerns, Township of 359 21,829 22,869
Killarney, Municipality of 505 30,707 32,169
Kingston, City of 123,363 7,501,256 7,858,459
Kirkland Lake, Town of 8,493 516,428 541,020
La Vallee, Township of 988 60,077 62,937
Laird, Township of 1,057 64,272 67,333
Lake of the Woods, Township of 296 17,999 18,856
Larder Lake, Township of 684 41,592 43,572
Latchford, Town of 387 23,532 24,653
London, City of 366,151 22,264,313 23,324,518
MacDonald, Meredith & Aberdeen Add'l, Township of 1,464 89,021 93,260
Machar, Township of 923 56,124 58,797
Machin, Municipality of 935 56,854 59,561
Magnetawan, Municipality of 1,454 88,412 92,623
Manitouwadge, Township of 2,105 127,997 134,093
Marathon, Town of 3,353 203,884 213,593
Markstay-Warren, Municipality of 2,297 139,672 146,323
Matachewan, Township of 409 24,870 26,054
Mattawa, Town of 2,023 123,011 128,869
Mattawan, Municipality of 162 9,851 10,320
Mattice - Val Coté, Township of 686 41,713 43,700
McDougall, Municipality of 2,705 164,481 172,314
McGarry, Township of 595 36,180 37,903
McKellar, Township of 1,144 69,562 72,875
McMurrich/Monteith, Township of 779 47,368 49,624
Moonbeam, Township of 1,101 66,948 70,136
Moosonee, Town of 1,725 104,891 109,886
Morley, Township of 508 28,822 30,195
Nairn & Hyman, Township of 477 29,005 30,386
Neebing, Municipality of 1,986 120,761 126,512
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Allocations of the Federal Gas Tax Fund: 2017-2018

Municipality Population Allocation Allocation

Nipigon, Township of 1,631 $ 99,175 $ 103,898

Nipissing, Township of
Norfolk County
North Bay, City of

Northeastern Manitoulin and the Islands, Town of

O'Connor, Township of
Oliver-Paipoonge, Municipality of
Opasatika, Township of

Orillia, City of

Ottawa, City of
Papineau-Cameron, Township of
Parry Sound, Town of

Pelee, Township of

Pembroke, City of

Perry, Township of
Peterborough, City of

Pickle Lake, Township of
Plummer Additional, Township of
Powassan, Municipality of
Prescott, Town of

Prince Edward, County of

Prince, Township of

Quinte West, City of

Rainy River, Town of

Red Lake, Municipality of

Red Rock, Township of

Ryerson, Township of
Sables-Spanish Rivers, Township of
Sault Ste. Marie, City of
Schreiber, Township of

Seguin, Township of

Shuniah, Municipality of

Sioux Lookout, Municipality of
Sioux Narrows-Nestor Falls, Township of
Smiths Falls, Town of

Smooth Rock Falls, Town of
South Algonquin, Township of
South River, Village of

Spanish, Town of

St. Charles, Municipality of

2011 2017 2018
1,704 103,614 108,548
63,175 3,841,442 4,024,368
53,651 3,262,323 3,417,671
2,706 164,542 172,377
685 41,652 43,636
5,732 348,542 365,139
214 13,013 13,632
30,586 1,859,824 1,948,387
883,391 53,715,799 56,273,694
978 59,469 62,300
6,191 376,452 394,379
171 10,398 10,893
14,360 873,179 914,759
2,317 140,888 147,597
78,777 4,785,340 5,013,213
425 25,843 27,073
650 39,524 41,406
3,378 205,404 215,185
4,284 260,494 272,899
25,258 1,535,847 1,608,983
1,031 62,691 65,677
43,086 2,619,903 2,744,661
842 51,199 53,637
4,670 283,966 297,488
942 57,280 60,007
634 38,551 40,387
3,075 186,980 195,883
75,141 4,569,051 4,786,625
1,126 68,468 71,728
3,988 242,496 254,043
2,737 166,427 174,352
5,037 306,282 320,867
720 43,781 45,865
8,978 545,920 571,916
1,376 83,670 87,654
1,211 73,637 77,143
1,049 63,786 66,823
696 42,321 44,337
1,282 77,954 81,666
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Allocations of the Federal Gas Tax Fund: 2017-2018

2011 2017 2018

Municipality Population Allocation Allocation

St. Joseph, Township of 1,201 $ 73,028 $ 76,506
St. Marys, Town of 6,655 404,666 423,936
St. Thomas, City of 37,905 2,304,865 2,414,621
Stratford, City of 30,903 1,878,066 1,967,497
Strong, Township of 1,341 81,541 85,424
Sundridge, Village of 985 59,894 62,746
Tarbutt, Township of 396 24,079 25,226
Tehkummah, Township of 406 24,687 25,863
Temagami, Municipality of 840 51,077 53,510
Temiskaming Shores, City of 10,400 632,386 662,500
Terrace Bay, Township of 1,471 89,446 93,706
The Archipelago, Township of 566 34,416 36,055
The North Shore, Township of 509 30,950 32,424
Thessalon, Town of 1,279 77,771 81,475
Thornloe, Village of 123 7,479 7,835
Thunder Bay, City of 108,359 6,588,917 6,902,675
Timmins, City of 43,165 2,624,707 2,749,693
Val Rita-Harty, Township of 817 49,679 52,044
Wawa, Municipality of 2,975 180,899 189,513
West Nipissing, Municipality of 14,149 860,349 901,318
White River, Township of 607 36,909 38,667
Whitestone, Municipality of 918 55,820 58,478
Windsor, City of 210,891 12,823,516 13,434,160
Total 10,151,868 $ 617,296,163 $ 646,691,218



A " . Associalion of

Municipalities Ontario

Federal Gas Tax Fund

Aggregate Municipal Annual Expenditure Report - December 31, 2017

2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Brownfield Redevelopment
10194 City of Waterloo

9771 City of St. Thomas

9657 Town of Smiths Falls

Mary Allen Park
Remediation

Soil Remediation of
Vacant Land at 230
Talbot Street

Soil Decontamination
at Lower Reach Park

The Mary Allen Park Remediation project $0.00
would be considered a park development on
a brownfield site after de-contamination. The
City acquired lands adjacent to the existing
park for the purposes of expanding the Mary
Allen Park. As part of the expansion work, site
clean-up was required on the new site and
this project includes excavation and removal
of all impacted soil, disposal at a licensed
landfill and backfill with clean imported
material.

Implementation of a soil remediation project $32,095.11
to remove impacted soils and return the

entire 0.7 hectare site to a greenfield

development condition. Subsequent to

remediation the City will construct a Social

Housing complex on part of the site.

Some soils within Lower Reach Park are to be $40,000.00
removed and replaced with a clay barrier and

top dressed with new topsoil and seed. Area

was previously a land fill and some

contaminants migrating to the surface are

causing some concern for public safety. Areas

have been identified through a shallow soil

investigation and recommended for removal.

$1,310,501.14

$400,000.00

$80,000.00

January 1, 2016

August 1, 2017

September 1, 2017

December 31, 2018

June 29, 2018

December 20, 2017

Ongoing

Ongoing

Yes
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A " . Associalion of

Federal Gas Tax Fund

Aggregate Municipal Annual Expenditure Report - December 31, 2017

Municipalities Ontario 2017 Project Details
ProjectID  Ultimate Recipient Project Title Project Description Funds (GTF) Spent Total Project Cost Start Date Financing End Date Completed
Brownfield Redevelopment
8809 City of Sarnia 2015 Centennial Park This project will remediate and revitalize $248,121.00 $9,581,041.50 January 1, 2015 December 31, 2017 Yes
Phase 2 Centennial Park and Install new amenities for
the public to use. Details include land
contouring, grade site, environmental cap-
backfill the site with 500 to 700mm of coarse
aggregate material, seawall construction,
boat ramp and walkways, lighting etc.
2138 City of London Community There are several locations in London which $169,500.00 $5,000,000.00 January 1, 2007 December 31, 2020 Ongoing

Total Federal Funds Used: $489,716.11
Total Project Costs: $16,371,542.64

Improvement Plan for
Brownfield Incentives

contain soil contaminants pursuant to the
Community Improvement Plan for Brownfield
Incentives. The Province encourages
municipalities to pass programs to clean up
these sites. Brownfield redevelopment has
many public benefits including energy
efficiency, air quality improvements and
other environmental benefits.O
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Federal Gas Tax Fund
Aggregate Municipal Annual Expenditure Report - December 31, 2017

Municipalities Ontario 2017 Project Details
ProjectID  Ultimate Recipient Project Title Project Description Funds (GTF) Spent Total Project Cost Start Date Financing End Date Completed
Capacity Building
10923 City of Thunder Bay Storm Water Asset - Develop a Financing plan to maintain, renew $56,701.68 $253,054.00 March 1, 2017 September 30, 2021 Ongoing
Financial Sustainability =~ and expand storm water management assets.
Plan
10922 Township of Emo Asset Management The Township of Emo hired a $54,161.13 $54,161.13 July 27, 2016 December 31, 2017 Yes
Plan Revision consultant/engineering firm to complete
condition assessments on our assets and to
completely redo the Township of Emo's
Assessment Management Plan.
10893 Town of Richmond Hill Integrated Financial The implementation of a new integrated ERP $612,032.00 $8,520,000.00 January 31, 2017 December 31, 2019 Ongoing
System for Asset software system partly funded by gas tax will
Management Planning  facilitate improved tracking and management
of Richmond Hill's infrastructure assets and
improve the capacity for sound asset
management planning.
10870 City of Sault Ste. Marie Downtown Traffic Study to look at changing from one-way to $41,467.10 $100,910.00 July 7, 2017 December 31, 2018 Ongoing

Study - One-way vs
Two Way Analysis

two-way traffic in the downtown as well as
improvements to active transportation. Major
streets being looked at include, Queen Street,
Bay Street, Albert Street, Wellington Street,
Gore Street, Andrew Street, Pim Street and
Church Street. The project also looks at traffic
capacity to explore the possibilities of lane
reductions in order to create space for off-
road and on-road cycling.
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Federal Gas Tax Fund
Aggregate Municipal Annual Expenditure Report - December 31, 2017

Municipalities Ontario 2017 Project Details
ProjectID  Ultimate Recipient Project Title Project Description Funds (GTF) Spent Total Project Cost Start Date Financing End Date Completed
Capacity Building
10854 City of Oshawa Biennial Structure Inspection and reporting by a consultant on $54,818.23 $54,818.23 January 1, 2017 December 31, 2017 Yes
Inspection to Inform municipal structures throughout the City of
Asset Management Oshawa in order to comply with Ontario
Planning Regulation 104/97. The consultant will make
recommendations for actions that will lend to
the development of an annual bridge
construction and/or rehabilitation program.
10847 Town of New Tecumseth Roads Needs Study To complete a review and update to the $126,758.82 $126,758.82 April 3, 2017 June 29, 2018 Ongoing
Update Towns Roads Needs Study. The study is
reviewed and updated every 5 years and
includes such things as: inventory of roads,
type, length, condition assessment, priority
ranking, etc. This document is used as a basis
for completing the annual budget and also
for longer term financial planning.
10783 Township of North Update Asset The main objective of this project was to $14,935.05 $14,935.05 January 1, 2017 December 31, 2017 Yes
Kawartha Management Plan obtain a completed and updated Asset
Management Plan.
10780 Township of South-West Financial Managers Implement a budgeting tool, to assist with $20,479.20 $20,479.20 August 31, 2017 December 22, 2017 Yes

Oxford

Workbench of Assets-
Budget Tool for Asset
Management

how to fund the municipality's infrastructure.
Currently everything is done through excel
spreadsheets and this tool will help to
eliminate errors that may occur by linking of
worksheets and human error. It produces
reports for managers to review
daily/weekly/monthly.
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Aggregate Municipal Annual Expenditure Report - December 31, 2017
2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description

Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building
10771  City of Vaughan

10768 Town of Fort Frances

10692 Township of La Vallee

Building Condition
Audits

Asset Management
Plan Update

Asset Management
Plan Update

This audit will provide the necessary
information about the existing condition of
the city's buildings for the City to plan,
prioritize and budget for future
renovation/improvement work. With this
study, preventive maintenance can be
scheduled more effectively to reduce service
disturbance to the public.

The Town of Fort Frances is undergoing a full
scope Asset Management Plan including data
disaggregation and data refinement, maturity
assessment and policy creation. This plan will
assist the Town administration and Council in
making long term planning decisions.

The Township of La Vallee retained the
services of Saulteaux Consulting &
Engineering to update the Asset Management
Plan. This update included current conditions
assessment to identify deficiencies and also a
financial plan.

$105,438.00

$137,251.60

$32,486.88

$330,000.00

$157,264.32

$36,075.26

July 31, 2016

July 1,2017

October 1, 2016

December 31, 2019

December 31, 2018

December 31, 2017

Ongoing

Ongoing

Yes
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Aggregate Municipal Annual Expenditure Report - December 31, 2017

2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building

10680 Township of North
Frontenac

10662 Township of North
Frontenac

10635 City of Thunder Bay

Building Condition
Assessments

Hard Top Road
Condition Re-
Evaluation Study

Asset Management
Roadmap

To develop a Facilities Condition Assessment $6,855.83
to outline the condition of 20 local facilities.
This will provide the Township with more
information about building components,
including when they need to be replaced and
how much it will cost and providing a 10 Year
Plan to incorporate into our Asset
Management Plan. This important
information will help a long-term plan for
these assets. As well providing a Facility
Condition Index to assist with developing
Levels of Service for the facilities

This project is being completed to update the $11,653.55
previous Hard Top Road Condition study

completed in 2012. This report will provide up

to date Inventory, Value, Condition, Needs

and provide a 10 year Capital Plan. The

original report has been beneficial to provide

the details required to incorporate into our

10 year plan and assist with a proper road
maintenance/rehabilitation strategy, through

work plans and financial planning.

In depth asset management maturity $0.00
assessment and customized roadmap in

alignment with climate, social, economic and

environmental sustainability goals as well as

an Asset Management systems analysis.

Prepare draft asset management policy,

strategy and governance framework.

$40,000.00

$15,000.00

$119,500.00

December 1, 2017

October 17, 2017

September 1, 2017

April 30, 2018

April 30, 2018

December 31, 2019

Ongoing

Ongoing

Ongoing
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2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building

10633 Town of Oakville

10593 Town of Ajax

10560 Township of Springwater

Environmental
Strategic Plan Update

Integrated
Transportation Master
Plan Update

Developing Asset
Management
Strategies and Capacity
in Springwater

Environmental Strategic Plan (ESP) review to $88,273.00 $100,000.00
incorporate up-to-date information on
environmental indicators of Oakville's
Environment, ESP implementation status,
best practices, policies, programs, legislation,
technologies and issues. This project will
refresh the recommendations and provide
the framework for continued prioritized
implementation based on the most current
information. Maintaining the ESP ensures its
relevancy and is essential for future decision-
making.[

The project is to update the Transportation $19,495.46 $200,000.00
Master Plan and the Pedestrian and Bicycle

Master Plan. Known as the Integrated

Transportation Master Plan (ITMP), the goal

of the study is to establish a holistic and

integrated approach to transportation

planning, design and implementation

throughout the Town.

Develop Asset Management Strategies and $4,139.54 $62,500.00
Capacity in Springwater. The Township has

engaged the services of Public Sector Digest

to assist the Township in moving forward with

their asset management initiatives.

January 1, 2017

March 1, 2017

October 19, 2017

December 31, 2018

December 29, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing
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2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building
10559 Township of Springwater

10558 Township of Springwater

10528 Town of The Blue
Mountains

Long Term Budget &
Planning Software

Asset Management
Software - Municipal
Fleet

Purchase of Asset
Management Software

Implementation of a new corporate wide web $23,233.06
based long term budget and planning

software to support the Township's ongoing

asset management initiatives.

The Asset Management Software - Municipal $61,413.16
Fleet will assist the Township in capturing all

of its fleet assets and tracking

maintenance/lifecycle costs associated with

these assets. The software is to be utilized as

an asset sub-ledger for municipal fleet to

assist the Township in its asset management

journey and long term planning. It will also

assist the Township in managing its risk

associated with this asset group.

As of January 1, 2017 each municipality in $35,165.38
Ontario is required to have a full asset
management plan in order to receive Federal
Gas Tax Funding. The purchase of Asset
Management Software will follow the Town's
Corporate Strategic Plan in ensuring the
Town's Infrastructure is Sustainable. The
software will become an integral part of the
Town's tangible capital assets and
infrastructure management, including long
term capital planning and annual
preventative maintenance.

$36,000.00

$70,000.00

$138,329.00

June 30, 2017

February 15, 2017

January 1, 2017

July 31,2018

December 31, 2017

December 31, 2018

Ongoing

Yes

Ongoing
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2017 Project Details

ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building
10526 Town of Mattawa

10479 County of Grey

Asset Management
Plan Update

Condition Assessment
of Multiple County
Facilities

The goal is to promote and deliver $66,694.89
sustainable service levels which satisfy the
needs of ratepayers while maintaining a
fiscally responsible level of budgetary use
and debt structure. The updated AMP and its
associated documents will continue to ensure
infrastructure dollars are spent with
maximum effect and cost benefit in order to:
1) Protect Public Health and Safety 2) Identify
and Achieve Appropriate Levels of Service 3)
Extend Life Cycle of Existing Municipal
Infrastructure Assets.

A consultant will be hired to conduct building $57,568.35
condition assessment on 26 County owned
facilities. These assessments will document
current condition and remaining useful life of
these facilities & their major components and
will include: Inventory of all major
mechanical & electrical components;
Recommend capital repair/replacement
projects with preliminary cost estimates;
Detailed log of photographs supporting the
findings and recommendations; an
awareness of energy
performance/consumption.

$89,000.00

$57,568.35

March 27, 2017

January 1, 2017

July 1, 2024

December 31, 2017

Ongoing

Yes
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ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Capacity Building
10436 City of Oshawa

10414  City of Stratford

10368 City of Cambridge

Workforce
Management Software
Implementation

Citywide Bridge
Appraisal

Facilities Condition
Assessment

Implementation of workforce management $197,592.05
software with work order and asset

management functionality and providing

systems infrastructure needed to take

advantage of mobile/remote technologies

which will improve customer service and

efficiency of various business units within the

City.

Completion of the 45 OSIM Bridge and $10,941.24
Culvert inspections throughout the City of

Stratford in order to identify any issues or

deficiencies with structures, and develop and

maintain a maintenance program to promote

an acceptable standard in terms of public

safety, comfort and convenience

Facility condition assessment of all City $109,319.00
facilities (all arenas, all pools, administration

buildings, grandstands, washroom buildings,

workshops, storage buildings). As the

assessment is in progress, critical projects

(life and safety, service interruption projects)

will be corrected on an immediate basis.

Further, the study will offer a ten year

renewal program for the facilities.

$2,196,460.00

$20,000.00

$150,000.00

January 1, 2017

November 2, 2017

January 1, 2017

December 31, 2018

December 31, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing
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Capacity Building
10364 City of Cambridge Asset Life Cycle Expansion of the Inframodex tool to extend $0.00 $70,000.00 January 1, 2017 December 31, 2018 Ongoing
Planning Tool life-cycle planning to all other asset groups
Expansion (i.e. parks, trails, trees, walkways, fleet, play
structures, etc.). This tool has been
successfully implemented for
water/sanitary/drainage/road infrastructure
and is now a part of the capital planning
process. Extending this tool to other asset
classes provides a consistent process and
reporting methodology.
10269 City of Barrie Computerized Improve the use and functionality of Archibus $40,564.05 $200,000.00 May 1, 2017 December 31, 2019 Ongoing
Maintenance to support planning, tracking, and reporting
Management System of City facilities, and related maintenance
Improvement - activities. By performing a system version
Archibus upgrade, Archibus will provide improved data
quantity and quality including asset data
collection. Expansion in the usage of the
system to all facilities that are not currently
utilizing the system will improve reporting
requirements.
10243 Township of Red Rock Bridge Inspections - As part of updating our Asset Management $9,689.44 $9,689.44 July 3,2017 December 31, 2017 Yes

Asset management

Plan a physical inspection of our 4 bridges is
required.
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Capacity Building
10132 City of Oshawa Highway 407 Post- This project will review the identified roads $0.00 $19,784.73 December 1, 2016 December 31, 2017 Yes
construction Condition  potentially impacted by 407 construction and
Assessment provide comparison in condition between the
pre-construction assessment and post
construction assessment as well as analysis
with respect to rate of deterioration for asset
management purposes.
10040 City of Clarence-Rockland  Transportation Master ~ The purpose of this assignment is to create a $20,000.00 $27,720.77 September 1, 2017 December 31, 2017 Yes
Plan comprehensive Transportation Master Plan
(TMP) and a separate Active Transportation
Plan (ATP) as a component of the TMP, for the
City of Clarence-Rockland. Last one done was
in 2005.
10037 Town of Richmond Hill Detailed Energy Audits ~ The Detailed Energy Audits examine 13 Town $22,063.00 $170,000.00 January 1, 2016 December 31, 2018 Ongoing

of Municipal Buildings

facilities including six major facility operation
types: ice rinks, swimming pools, community
centres, administrative offices, public
libraries and performing arts facilities, to
provide a list of priority measures to improve
facility energy conservation and efficiency,
helping the Town to reduce energy use and
lower corporate greenhouse gas emissions.
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10032 Town of Richmond Hill

10017 City of Niagara Falls

10014 City of Niagara Falls

Fleet Utilization Review

Sanitary Network
Condition Assessment

Water Distribution
System Master
Servicing Plan

The Fleet Utilization Review provides input $36,435.00
into Asset Management Levels of Service for

Fleet included in our Asset Management Plan

by evaluating Richmond Hill's light duty fleet

to better understand vehicle utilization and

develop standards for rightsizing and future

vehicle selection.

Complete CCTV inspection program of City $0.00
wide existing sanitary and combined sewer

system. This will include review and

assessment of all CCTV inspection results to

provide recommendations to drive future

'State of Good Repair" and wet weather flow

reduction sewer projects.

Completion of a city wide assessment of the $0.00
municipal drinking water distribution network

from a Level of Service, Operational and

Condition standpoint. Recommendations

provided for a multi-year capital works

program to achieve desired service levels.

Provision of an up to date and calibrated

computer model of the water distribution

network.

$79,347.00

$2,600,000.00

$200,000.00

January 1, 2016

June 1, 2017

May 1, 2017

December 31, 2018

December 31, 2019

December 31, 2019

Ongoing

Ongoing

Ongoing
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Start Date

Financing End Date

Completed
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10008 City of Barrie

10007 City of Barrie

10003 Township of Chapple

Energy Audits and Re-
commissioning Studies

Expansion and
Integration of Work
order System

Asset Management
Plan with Condition
Assessment

Re-commissioning uses consultants to review $80,612.71
all building HVAC and control systems and

sensors to ensure all equipment is working

together and operating as intended and as

building occupancy warrants. The studies are

done over three seasons to ensure proper

operations in all weather conditions. Energy

audits are studies done by consultants to

determine where, when and how energy is

being used in a facility.

On-going maintenance and expansion of $23,349.31
Cityworks system in alignment with the

corporate GIS program, mobility strategy,

and integrate with other enterprise and

business applications systems. The Cityworks

technology system will be deployed to the

field to reduce paper based work order

processes.

The Township of Chapple has hired Saulteaux $20,281.61
Consulting and Engineering to provide a new

asset management plan that includes a

condition assessment of all assets and all

necessary categories. This will resultin a

much more comprehensive asset

management plan to assist in making the best

possible decisions regarding the building,

operating, maintaining, renewing, replacing

and disposing of infrastructure assets.

$495,000.00

$1,699,000.00

$40,685.68

January 1, 2016

January 1, 2016

July 12, 2016

December 31, 2018

December 31, 2018

December 31, 2017

Ongoing

Ongoing

Yes
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9994  City of Cambridge SWM Condition Condition Assessments of city's stormwater $59,677.00 $150,000.00 January 1, 2016 December 31, 2018 Ongoing
Assessment & management facilities, oil/grit separators and
Maintenance Program watercourses. The assessments are being
Development used to develop regular inspection and
maintenance plans for the facilities and
identify annual costs associated with these
plans. The assessments will also identify
major maintenance required to restore the
facilities to the original, normal operating
conditions.
9939 Township of North Huron  Asset Management Phase 2 of the North Huron Asset $0.00 $21,908.42 December 31, 2016 December 31, 2018 Ongoing
Plan Phase 2 - Management Plan was undertaken in 2016.
Inclusion of All Assets Phase 1 included the core infrastructure
assets and all assets are now included in
Phase 2.
9910 City of Mississauga Asset Management The project will support a consistent $0.00 $120,000.00 January 1, 2017 December 31, 2021 Ongoing

Plan Development and
Implementation

corporate-wide approach to asset
management to effectively manage existing
and new infrastructure to maximize benefits,
reduce risk, and support the community with
appropriate levels of service while ensuring
sustainability and financial stability. This
project intends to implement a fully
integrated asset management software
system that is able to integrate information
from various asset management systems
throughout the City departments.
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9894 City of Guelph

9874 City of Brantford

9820 Town of Hearst

Stormwater
Management Master
Plan

Condition Assessment
of City Roads

Asset Management
Plan Update

This study is undertaken to gain a better $27,316.35
understanding of the overall Stormwater

system, its current condition, the asset

management needs over the next 100 years

and the funding alternatives that would

achieve a sustainable system. A

comprehensive asset management and

renewal program has been developed and is

now being implemented.

Utilizing an external consultant, the City will $59,824.67
undertake a condition assessment of City
roads by type, extent and severity of
pavement surface distress and ride comfort
in accordance with the Asset Management
Strategy in Section 4 of the City's 2017 Asset
Management Plan. The results of this
program will be used to establish cost
effective rehabilitation and replacement
strategies to minimize lifecycle costs and for
the development of capital plans.

The Town of Hearst Asset Management Plan $0.00
was not meeting our needs and we decided

to have it redone by a different company and

include all of the categories of assets

required for Federal gas Tax funding.

$460,000.00

$175,000.00

$33,775.00

January 1, 2016

January 3, 2017

September 21, 2016

December 31, 2017

December 31, 2018

June 30, 2017

Yes

Ongoing

Yes



A " . Associalion of

Federal Gas Tax Fund
Aggregate Municipal Annual Expenditure Report - December 31, 2017

Municipalities Ontario 2017 Project Details
ProjectID  Ultimate Recipient Project Title Project Description Funds (GTF) Spent Total Project Cost Start Date Financing End Date Completed
Capacity Building
9794  City of Vaughan Energy Conservation Involves facilitating energy conservation by $4,970.46 $100,000.00 August 1, 2016 August 31, 2020 Ongoing
Program identifying and implementing various options
for saving energy. Leading awareness
programs/monitoring energy
consumption/Data Collection & ECM
Listings/Energy Audits/Energy Master Plan &
Quarterly Reports. (PL-9557-16)
9773  City of Brockville Development and The development & implementation of an $0.00 $27,836.00 September 1, 2016 July 31,2017 Yes
Implementation of asset management plan supported by
Asset Management Plan  effective asset management policies,
processes & practices.
9754  City of Vaughan Condition Assessments  Consulting services to audit and assess the $0.00 $30,000.00 October 1, 2015 December 31, 2018 Ongoing
of the Roofs of Various ~ condition of the roofs of various city owned
City-Owned Buildings buildings and to provide reports detecting
necessary work, remaining life span, and
costs.
9595 Town of Latchford Asset Management Our asset management plan needed to be $4,884.48 $12,000.00 July 1, 2016 December 31, 2017 Yes

Plan Upgrade

updated because we needed to include all
eligible municipal assets by Dec. 31/16. It will
accurately and succinctly define how the
Town's assets are to be managed over time
and provide an reference for Council and
staff. We also will build upon out existing
AMP using the same format and analysis as
described in Ontario's "Building Together
Guide for AMP".
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9577  City of Windsor Enhancing Asset
Management Planning

Capacity

9566 City of Clarence-Rockland  Improvements to Asset
Management Planning

Process

9562 Town of Ajax Monitoring Facilities
Energy Distribution

with Sub-Meters

Ensure completion of several asset $0.00
management projects currently in

development, such as, Parks Asset Hierarchy;

identification of data gaps;Q

asset data collection; software

implementation for asset data conditions,

work orders and inspection. Also included is

the 20-year life cycle costing models for the

City of Windsor assets.

Provide ongoing training to staff to improve $5,982.48
asset management concepts and best

practices. Develop an Electronic Database to

improve and consolidate asset inventory in

our fixed asset and asset software to address

PSAB and legislated requirements. Create a

systematic process to develop long-term

capital planning to ensure the proper

management of tangible assets.

As part of Bill 397/11 Municipalities are $135,352.92
required to report their energy use & develop
an ECDMP plan. The installation of sub-
meters in high energy use areas will
determine energy demand & distribution
patterns and identify capital investments
leading to the conservation of energy in Town
facilities. The Ajax Community Centre
supports multiple areas that use a lot of
energy and the installation of sub-meters will
help staff to make better operational
decisions and capital investments.

$110,000.00

$17,500.00

$135,352.92

February 1, 2017

August 1, 2016

March 27, 2017

December 31, 2018

December 31, 2017

December 29, 2017

Ongoing

Yes

Yes
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9547 Town of East Gwillimbury  Rail Crossing Safety

Audit

9527 Township of Brethour Asset Management

Plan Enhancement

9509 Township of Warwick Asset Management

Plan Update

Transport Canada through the Railway Safety
Act have introduced new Grade Crossing
Regulations. These regulations will impose
more demanding and stricter safety
standards and this audit is required to ensure
compliance and to inform our Long Term
Planning strategies. All railway crossings will
be checked for compliance and the
deficiencies which are required to be
addressed by the Town will be identified.

The Township of Brethour retained the
services of Infrastructure Solutions Inc. to
update our Asset Management Plan which
would include the following:O

The update is to include developing a state of
infrastructure report, report on the
assessment of desired levels of service,
complete the asset management analysis and
strategy, complete a financial strategy and do
a final report and recommendations report.

Township of Warwick's Asset Management
Plan Phase 2 development. 2016 was focused
on a paved roads study for the entire
township. 2018 will see efforts focused on AM
Policy development and implementation. All
ongoing improvements are aimed at keeping
the Township of Warwick ahead of revised
requirements with respect to AMP reporting.

$0.00

$2,721.83

$0.00

$20,000.00

$4,350.00

$19,843.20

June 1, 2017

June 14, 2016

January 1, 2016

December 31, 2018

December 31, 2017

December 31, 2018

Ongoing

Yes

Ongoing
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9474  City of Pickering Facility Conditions Year 1:Consulting services to provide $15,266.70 $100,000.00 May 26, 2016 December 31, 2018 Ongoing
Assessment condition assessments of facilities for ESCC,
(Recreation Centres, Bon Beer Arena & Dunbarton Pool. Year 2:
Community Centres, Conditions Assessments for Fire Hall
Fire Hall etc.) #2,#5,#6,Dr.Tomlinson Community Centre.
These assessments will enable the City to
identify and prioritize repairs and
replacement of building systems and
components. The emphasis will be on those
needs that have the potential for significant
decreases in energy consumption and
lowering the City's carbon footprint.
9473  City of Pickering Asset Management Year 1 will consist of consulting services for $85,861.81 $332,500.00 April 20, 2016 December 21, 2018 Ongoing

Planning

the development of a Road Map with respect
to the City's Asset Management Planning.
Year 2 will consist of completion of the Road
Map process and the 2017 AMP Report to
include full risk assessment, life cycle
intervention models, deterioration curves,
optimized budget development and a defined
level of service framework and, including staff
workshops.

E-20
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9424  Town of Grimsby Asset Management The main objective of the project is to $8,183.08 $42,397.39 August 15, 2016 August 31, 2017 Yes
Plan for Facilities develop a 25 year Asset Management Plan
(AMP) for all Town owned facilities. The
various components of the project include an
assessment of the current state of the Town's
facilities and a review of their current service
levels. From this data two strategies will be
developed, an asset management strategy
and a financial strategy.
9370 Township of Asset Management Update current Asset Management Plan to $4,950.00 $11,071.50 June 21, 2016 February 3, 2017 Yes
Carlow/Mayo Plan Update ensure compliance and to assist with future
project planning.
9183 Town of Richmond Hill Operations Levels of Consulting services to help Richmond Hill $70,970.00 $292,413.00 January 1, 2015 December 31, 2018 Ongoing
Service Studies develop levels of service for public works
operations resulting in strengthened asset
management practices.
9181 Town of Richmond Hill Asset Management Consulting services to help Richmond Hill $112,304.00 $403,600.00 January 1, 2015 December 31, 2018 Ongoing
Plan Consulting develop and implement its first corporate
asset management plan.
9171 City of Barrie Capital Asset 2015 corporate asset management projects $116,408.59 $1,388,006.19 January 1, 2015 December 31, 2018 Ongoing

Management Project

to update the transportation and water asset
management plans, as well as the facility
condition assessment program. All AMP
updates and condition assessment activities
facilitate improved decision making and
further implementation of the City's AM
strategy.
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9160 City of Barrie GIS Software for Asset Asset data capture for use in maintenance & $105,656.14 $1,310,000.00 December 31, 2015 December 31, 2018 Ongoing
data capture asset management decision making.
9083 Township of Asset Management This investment is primarily for completion of $0.00 $120,000.00 April 15, 2016 December 31, 2020 Ongoing
Guelph/Eramosa Plan and Long Term Phase II of the Township's asset management
Infrastructure Plan plan. The plan will include all municipal
Phase II assets including the recent requirement for
storm sewer and stormwater assets and is
being completed to improve local planning,
assist in infrastructure sustainability and life-
cycle cost assessments. The project will also
include an upgrade of the asset management
software in an effort to move to a functional
GIS based database.
9017 City of Brampton Storm Water These detailed studies will enhance the $182,570.99 $1,150,000.00 January 1, 2016 December 31, 2019 Ongoing

Management Study

existing knowledge base, which stems from
previous and more general studies such as
the Storm Water Management Master Plan
and the Storm Water Management Retrofit
Study. These additional studies are required
to develop specific plans showing how to
address specific flooding, erosion & water
quality issues, not only in the Storm Water
Management Ponds, but in the associated
water courses as well.
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9016 City of Brampton

8970 Township of Woolwich

8909 City of Windsor

8875 Town of Petrolia

Corporate Asset
Management Plan

Asset Management
Plan Update and
Enhancement

Municipal Facilities
Building Condition
Assessments

Asset Management
Plan Phase II

The development & implementation of a
Corporate asset management plan supported
by effective corporate asset management
policies, processes & practices.

A Consultant will be hired to update the
Township's existing Asset Management Plan
to include all of the eligible expenditure
categories as contained in the Federal Gas
Tax Fund program. New asset management
software will be purchased and installed to
track and maintain the Asset Management
Plan as well as to guide the staff and Council
through the long-term planning process.

Each municipal facility will be assessed and
reported upon in terms of the key
components of the building envelope and the
building systems. Once completed, this
assessment will form the framework for the
creation of future capital budget requests
over the next ten years. This project is critical
in developing the City's asset management
planning program.

Public Sector Digest has been hired to update
and improve our Asset Management Plan.
Petrolia uses Citywide software and we are
looking to improve our asset management
planning as well as update our asset
management plan.

$104,453.12

$14,801.71

$55,000.00

$3,816.00

$980,000.00

$199,167.23

$300,000.00

$25,000.00

January 1, 2016

May 16, 2016

March 3, 2014

March 2, 2016

December 31, 2019

December 28, 2018

December 31, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing

Ongoing
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8834 City of Thunder Bay Engineering/Transporta  Review of existing plan and creation of a new $166,362.04 $367,176.00 March 2, 2015 September 30, 2019 Ongoing
tion Master Plan (2015)  Transportation Master Plan for the city, in
order to ensure effective development and
renewal of road infrastructure that meets the
needs of the community into the future.
8703 Township of O'Connor Review & Update of Review & Update of the Township's Official $6,441.48 $22,173.50 October 26, 2015 December 31, 2018 Ongoing
Official Plan and Plan and Zoning By-Law by a Consultant.
Zoning By-Law
8663 Municipality of Municipality of This project will result in the development $0.00 $100,000.00 February 8, 2016 March 31, 2017 Yes
Leamington Leamington Asset and implementation of a comprehensive
Management Plan Asset Management Plan (AMP) that will
ensure the best decision making for
infrastructure investments. A consultant will
be used to update the existing AMP and train
staff to maintain the software. Municipal staff
will then use the Plan as a guide to improve
decision making and make sure that the full
potential of these assets are realized, both
financially and economically.
8640 Town of Lakeshore Asset Management This project is a two year Asset Management $50,153.22 $193,634.82 January 4, 2016 December 31, 2017 Yes

Initiative

Initiative including development of an
expanded Asset Management Plan and
implementation of related policy and tools to
make the plan sustainable. This initiative will
facilitate compliance with legislation and
provide key inputs into long-term financial
planning that support asset maintenance and
renewal efforts for the Town of Lakeshore.
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8556 Township of Cramahe Asset Management Public Sector Digest completed our Asset $4,388.40 $21,115.20 June 1, 2015 October 17, 2017 Yes
Plan (AMP) Phase 2 Management Plan Phase 2. They did our first
plan ($15,000+HST) and Phase 2 ($5750+HST)
and they have combined the two plans so we
have one master plan.
8462 Town of Hawkesbury Hydraulic Master Plan Hydraulic Master Plan for future $203,577.30 $400,000.00 August 1, 2015 October 31, 2018 Ongoing
development planning and supply capacity of
current waterworks infrastructure.
8461 Town of Hawkesbury Road condition study Citywide road condition study for information $49,973.19 $100,000.00 June 1, 2016 March 30, 2018 Ongoing
of most critical roads to repair/renew.
8304 City of Kitchener Pavement This project involves both the management of $83,000.00 $393,512.97 February 9, 2015 December 31, 2018 Ongoing
Management the City's pavement inspection and work

System/Road Needs

management program as well as the sidewalk
inspection and work management program.
This is done through collection of current
pavement and sidewalk condition data of the
City's road and sidewalk network, estimation
of future condition of the road network,
determination of required rehabilitation work
for each pavement segment and integration
into work management processes to ensure
prioritization of projects.
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8122 City of Vaughan

7977 City of Waterloo

7924 Town of Orangeville

Development of a
Corporate Asset
Management Plan

Corporate Asset
Management Plan

Capital Planning and
Analysis (CPA) Module
for AMP

To develop a Corporate Asset Management $108,268.49
Policy and Plan including implementation of

an AM Planning software system, Work Order

Management System, and gathering data on

the City's inventory including condition and

operational maintenance schedules.

The 2016 Asset Management Plan includes all $109,831.21
assets owned by the corporation and was
developed from the Infrastructure Asset
Management Analysis Report (IAMAR) in June
2016. A Waterloo Asset Management System
was developed to operationalize asset
inventories, together with decisions about
how the performance of assets are measured
and the specific strategies for how different
types of asset are renewed, which will inform
city decision making over the next 25 years.

The Capital Planning and Analysis will $30,000.00
complement the asset management plan in

the continual maintenance of the plan and

long term capital budgeting. Real-time

analysis and complex modelling will assist the

budget process and provide concrete project

prioritization. The information available will

assist in long term financial planning and

capital planning.

$3,044,000.00

$1,628,536.48

$30,000.00

January 1, 2014

January 1, 2014

March 1, 2015

December 28, 2020

December 31, 2018

December 31, 2017

Ongoing

Ongoing

Yes
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7878 Town of East Gwillimbury

7868 City of Oshawa

7769  City of Markham

7722 Township of Pickle Lake

Pavement
Management Program

Building Condition
Audits

Integrated Community
Energy Plan

Purchase of Asset
Management
Software/Hardware

Assess all paved roads within the Town and $0.00 $80,000.00
provide an assessment of their condition, life

expectancy, and provide an optimized

replacement model. Provide services for a

safe, accessible and livable community.

Maintain and build on the Town's investment

in infrastructure.

Consulting services to conduct building $109,867.27 $507,673.00
condition audits of the City's vertical assets to

assess their condition, and create a

maintenance life-cycle schedule for the next

25 years based on Building Owners

Management Association (BOMA) standards

and the City's VFA asset management

software.

In order to achieve net zero energy, water, $5,559.10 $256,075.00
waste and emissions by 2050, Markham

needs to vet this goal and establish reduction.

The Integrated Community Energy Plan will

also produce long-term financial benefits

from the implementation of renewable

energy initiatives to support the Energy

Descent Strategy and local economy.

We are investing in new municipal software $5,335.94 $61,771.67
and hardware which will allow us to properly

record, map and keep a current accurate

record of our tangible capital assets and

provide us with the tools to keep a current

asset management plan moving forward.

April 1, 2015

January 1, 2015

May 1, 2014

September 19, 2013

December 31, 2018

December 31, 2018

June 30, 2018

December 19, 2017

Ongoing

Ongoing

Ongoing

Yes
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7514  City of Brampton

7501 City of Brampton

7246  Town of Richmond Hill

Bridge Condition
Surveys

Environmental Study
Peer Review

ISO 14001
Environmental
Management System

To do a detailed evaluation on bridges in $0.00
accordance with Provincial requirements and

determine future work required to maintain

the structures.

This project will support peer review of $0.00
environmental implementation studies to
ensure all policy and technical matters and
cross discipline implications of projects are
addressed appropriately including
environmental, planning, transportation and
social impacts. Various types of studies are
required to be peer reviewed to ensure City
and public interest is addressed such as land
use planning, soils, agricultural, natural
environment, noise, cultural heritage,
archaeology, etc.

The ongoing development and maintenance $26,297.00
of Richmond Hill's ISO 14001 Registered

Environmental Management System provides

the Town with the framework for how to

manage the environmental aspects of its

business activities more efficiently and

effectively. The ISO 14001 EMS is associated

with our Asset Management Plan as an input

into Levels of Service for infrastructure that is

subject to environmental regulation

$100,000.00

$150,000.00

$150,423.00

January 1, 2014

January 1, 2011

January 1, 2013

December 31, 2017

December 31, 2017

December 31, 2018

Yes

Yes

Ongoing
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Financing End Date
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Capacity Building
7101  City of Brampton

7092 City of Thunder Bay

7054 City of Ottawa

Queen Street West
Development Permit
System Study

Citywide Bridge/Culvert
Inspection

Implementation of
Transit Priority
Measures

A Key component in the Downtown Strategic $700.62
Plan looking at the revitalization, infill and

intensification, infrastructure improvements

and economic redevelopment of this area

located very close to the Downtown core and

the designated Mobility Hub.

Inspection and assessment of all the City's $0.00
structures, including bridges, culverts over 3

m in diameter, and retaining walls by a

structural engineer. A report is provided that

outlines what was found during the

inspection and what rehabilitation and

reconstruction work needs to be completed

on each structure with associated timelines.

This informs the asset management plan for

the City's structures.

Transportation Master Plan-Transit priority $0.00
measures refer to engineering strategies that

provide preferential treatment to buses in

mixed traffic. Their objective is to reduce

travel time and schedule variability. Examples

outcomes of long-term infrastructure transit

plans include bus detection and

communications at traffic signals, queue

jumps, bus-only lanes and geometric

modifications at bus stops and intersections.

$85,000.00

$3,860,000.00

$6,621,871.64

January 1, 2011

January 1, 2014

January 1, 2013

December 31, 2018

May 14, 2018

December 31, 2017

Ongoing

Ongoing

Yes
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Capacity Building
7029 County of Frontenac ICSP Monitoring The shift towards sustainability is one of the $0.00 $12,500.00 January 1, 2013 December 31, 2019 Ongoing
most important tasks that the County has
ever taken on. We are faced with a multitude
of challenges caused by climate change,
energy issues and an aging population. We
have developed sustainable actions and
projects that will guide us over the next year
and help us to reach our vision of a
sustainable future.
6901 Region of Peel Accessible To enhance the TransHelp program and to $50,436.60 $2,800,000.00 January 1, 2013 December 31, 2019 Ongoing
Transportation Master ~ ensure the Region of Peel is AODA compliant
Plan with a sustainable model of service delivery
Implementation/Studie  for Peel residents. The focus is on the
s creation and implementation of the AT

Master Plan with a newly designed self-
service website for users and caregivers with
an on-line para-transit application; online
portal to book rides and access accounts;
Interactive Voice Response Systems; and
enhancements to the Trapeze scheduler.
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Capacity Building
6534 Municipality of Port Hope

6392 Town of Richmond Hill

6327 City of Brampton

Asset Management
Plan Development

Work and Asset
Management Software
System Replacement

3D Model - Main St
Transit Corridor

This project involves hiring a consultant to $3,666.31
develop a comprehensive asset management
plan including the valuation, age, and
condition of assets; defines levels of service
expected; summarize planned maintenance
actions that will ensure assets reach their
useful life and operate at expected levels; and
contain a financing strategy with yearly
expenditure forecasts. Phase 2 will be to
purchase and implement asset management
software.

Work and Asset Management Software $643,056.00
System to manage the Town’s infrastructure

assets, including buildings, parks, roads,

water, wastewater and stormwater

infrastructure.

The creation of a detailed 3D model is to $0.00
support Brampton's Main Street Transit

Corridor area study, in conjunction with the

LRT transportation studies and EA's visioning

and urban form concepts.

$100,000.00

$2,679,500.00

$150,000.00

April 1, 2013

January 1, 2009

January 1, 2012

December 31, 2018

December 31, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing
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Capacity Building

6326 City of Brampton Midrise Development

Design Guidelines

Storm Water
Management Study

6320 City of Brampton

6216 County of Frontenac Official Plan

City-wide Development Guidelines study will $0.00
detail planning and urban design provisions
for mid-rise type of residential development
with focus on sustainable, urban
development along main transit routes,
transit nodes and major stations within
mobility hubs. Mid rises are desirable for infill
and intensification, and increasingly popular
in greenfield sites, since it could increase
densities in support of transit without a major
impact on the surrounding area or
infrastructure.

To assess the City's Storm Water $74,694.13

Management facilities and watercourses

An Official Plan is a legal document that $0.00
provides land use policies regarding growth
and development while taking into
consideration important social, economic,
and environmental issues. Section 16 of the
Ontario Planning Act provides local
governments the authority to prepare these
plans.

The County requires an update of its growth
projections for 2015 - 2040 to help determine
future growth and land supply needs in the
County.

$50,000.00

$200,000.00

$36,000.00

January 1, 2012

January 1, 2012

January 2, 2012

December 31, 2018

December 31, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing
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Capacity Building
6076 City of Ottawa Implementation of Transportation Master Plan-Transit priority $0.00 $1,443,817.34 January 1, 2012 December 31, 2017 Yes
Transit Priority measures refer to engineering strategies that
Measures provide preferential treatment to buses in
mixed traffic. Their objective is to reduce
travel time and schedule variability. Examples
outcomes of long-term infrastructure transit
plans include bus detection and
communications at traffic signals, queue
jumps, bus-only lanes and geometric
modifications at bus stops and intersections.
5460 City of Brampton Mobility Hub Study & Mobility study and Guidelines for Downtown $0.00 $97,400.00 January 1, 2011 December 31, 2017 Yes
Guidelines for for advancing the Downtown Redevelopment
Downtown strategy and to implement the concepts of
Redevelopment transit oriented sustainable and healthy
Strategy development surrounding the designated
anchor Mobility / Hub surrounding the Train /
Go station.
5262 City of Cambridge Technology Funding to support the expansion of $46,999.90 $189,204.00 September 1, 2011 December 31, 2017 Yes

Implementation &
Integration

technology into other business processes
within the department leveraging successful
technologies already implemented.
Specifically, this funding will help implement
IBM’s Maximo work management system into
the field and other divisions.
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Capacity Building
1663 Region of Waterloo Groundwater Testing - The studies help the Region with its source $25,568.00 $835,000.00 January 1, 2007 December 31, 2018 Ongoing

Brownfields Financial
Incentive Program

Total Federal Funds Used: $5,187,017.85
Total Project Costs: $53,432,146.45

water protection strategy a key piece of the
Region's sustainability. The region pays for
50% of the cost of a Phase II - Environmental
Site Assessment groundwater testing as per
0. Reg 153/04 of the Environmental
Protection Act, the most recent version of the
Ministry of Environment's Guideline for Phase
II Environmental Site Assessments, and
standards set by the Canadian Standard
Association for an eligible brownfield site.
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Community Energy
11107 United Townships of HCM Office Complex All existing lighting fixtures were replaced $4,816.18 $5,966.40 January 1, 2017 July 6, 2017 Yes
Head, Clara & Maria Energy Efficiency with energy efficient lights and dimmers,
Upgrades wiring was improved in the renovation.
Energy efficient fixtures and dimmers were
installed in the new section of the building.
These upgrades will result in a reduction of
4000 KWhs annually.
10992 Town of Cochrane Public Works Garage Replace Low Bays and T12's with LED Energy $25,209.00 $32,244.00 February 20, 2017 June 20, 2017 Yes
Lighting Retrofit Efficient Lighting. 116 lights replaced with
savings estimates as 66,195 kwh's and 16.72
kw's per year
10991 Town of Cochrane Fire Hall Lighting Replace High Bay Lighting with LED Energy $8,486.60 $11,707.00 February 20, 2017 August 8, 2017 Yes
Retrofit Efficient Lighting at Fire Hall/Station. 54 lights
replaced with estimates savings of 23,500
kwh and 6.14 kw's.O0
10946 Town of Erin Replacement of HVAC The rooftop HAVC at the Hillsburgh $8,995.00 $10,645.35 July 11, 2017 August 4, 2017 Yes
at Hillsburgh Community Centre has reached the end of its
Community Centre useful life and is being replaced.
10945 Town of Erin Replacement of HVAC The arena HVAC cooling system at Erin $23,795.00 $26,888.35 July 11, 2017 August 4, 2017 Yes
at Erin Community Community Centre has reached the end of its
Centre useful life and is being replaced.
10934 Township of St. Joseph Richards Landing Replace decorative streetlight fixtures with $33,000.00 $33,935.95 May 15, 2017 November 30, 2017 Yes

Streetlight Conversion
to LED

LED fixtures along Richards Street in order to
reduce energy consumption.
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Community Energy
10892 Town of Richmond Hill Replacement of Mechanical systems are nearing their end of $176,813.00 $550,000.00 January 1, 2017 December 31, 2018 Ongoing
Mechanical Systems life at two fire halls in Richmond Hill and this
with Energy Efficient project will replace the aging equipment with
Equipment at two Fire energy efficient alternatives.
Halls
10891 Town of Richmond Hill Replacement of Heat The Heat Recovery Unit at Richvale $214,306.00 $360,000.00 January 1, 2017 December 31, 2018 Ongoing
Recovery Unit with Community Centre is nearing its end of life
Energy Efficient and this project will replace it with a more
Equipment at Richvale energy efficient alternative.
Community Centre
10858 City of Oshawa LED Retrofit Centre St. To replace the lighting fixtures at Centre $0.00 $70,000.00 January 1, 2017 December 31, 2018 Ongoing
Parking Garage Street Parking Garage with new LED lighting.
10822 Village of Casselman Conversion of HPS The project involved the townwide conversion $163,222.40 $179,316.89 November 1, 2017 December 31, 2017 Yes
Streetlights to LED of all the existing high-pressure sodium (HPS)
and mercury vapour (MV) streetlights, a total
of 277 standard streetlights and 28 decorative
lamp posts, to new energy efficient LED.
10778 Township of Terrace Bay =~ Replacement of Public Removed existing oil-fired radiant heat $30,000.00 $39,118.92 September 15, 2017 October 18, 2017 Yes

Works Furnace

system (furnace). Replaced this system with a
new propane-fired radiant heating system.
The old heating system (20+years) was
becoming obsolete and was not running
efficiently. This new system will help the
Municipality operate this Public Works garage
building more efficiently and effectively and
ultimately reduce the fuel source used.
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Community Energy
10775 City of Woodstock Installation of LED Replace HPS with more energy efficient LED $619,415.00 $840,636.20 March 2, 2017 December 31, 2017 Yes
Street Lights lights. 236 LED streetlights were installed.
10718 City of Sarnia Streetlight Conversion Replacement of 904 high pressure sodium $366,100.46 $1,000,000.00 January 1, 2017 December 31, 2018 Ongoing
to LED streetlights with LED streetlights in South of
London Road, Coronation Park and Tree
Street areas. The main objective of the
project is to save on electricity and
maintenance costs, as well as comply with the
City's streetlight standards.
10671 Town of Hearst Conversion to LED The existing light fixtures, 18 in total, at the $9,142.51 $11,240.71 July 1, 2017 November 30, 2017 Yes

lights in Public Works
Garage

municipal public works garage, were 400-watt
mercury vapour. With time, the lumnens
generated decrease creating a dimly lit
environment. Yearly maintenance and
upkeep of the mercury vapour lamps also
require specialized equipment and planning
to reach the light fixtures. New LED fixtures
generate more light with approximately half
the electrical consumption.
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Community Energy

10641 City of Brampton Streetlighting LED
Retrofit - Arterials

10590 City of Pickering City of Pickering LED
Streetlight Conversion
Program & Park
Lighting

LED street lighting technology has matured
and standards have been set related to street
light monitoring equipment. It is
recommended that the City begin to retrofit
its aging infrastructure of High Pressure
Sodium (HPS) street light luminaires with
Light Emitting Diode (LED) units.This program
will reduce the energy consumption
associated with the existing streetlight system
and is anticipated to reduce maintenance
costs and Green House Gas Emissions.

Program involved converting the City's high
pressure sodium (HPS) and mercury vapour
(MV) streetlight luminaires to energy efficient
light emitting diode (LED) streetlight
luminaires throughout the City of Pickering.
This conversion program includes converting
7,234 streetlight luminaires. This main
component is estimated at $6.1m0O

Also included is the lighting replacement at
the Kinsmen Park and McPherson Park by
installing solar powered lighting. This
component is estimated at $100,000.

$6,110.70

$3,821,215.48

$3,300,000.00

$6,200,000.00

January 1, 2017

April 24,2017

December 31, 2019

August 31, 2018

Ongoing

Ongoing
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Community Energy
10587 Township of Nipigon

10534 City of Dryden

10533 City of Dryden

Nipigon Community
Centre LED Light
Conversion

Street Light Conversion
to LED

Installation of Heat
Recovery System in
Arena #2

The Nipigon Community Centre is replacing $3,500.00
approximately 200+ fluorescent tube lights

with LED fixtures. This is in an effort to

reduce the hydro electricity consumption at

the Nipigon Community Centre and provide a

more natural lighting to the users of the

facility.

Convert all the street lights, except decorative $539,988.00
fixtures,from the traditional HPS (High

Pressure Sodium) street lights to the natural

white light provided by Light Emitting Diode

(LED). The conversion to LED street lights is

estimated to reduce the carbon footprint by

saving 69 per cent in Energy Consumption.

Install piping from ice plant condensers to $4,100.00
hydronic unit heaters utilizing heat recovery

from condensers to heat arena two. The two

existing 4000 000 BTU natural gas fired unit

heaters can then be eliminated realizing

significant savings in natural gas costs.

$60,000.00

$667,109.00

$7,037.00

November 7, 2017

June 19, 2017

November 1, 2017

August 31, 2018

October 31, 2017

November 30, 2017

Ongoing

Yes

Yes
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10531 Township of South
Frontenac

10530 Township of South
Frontenac

10517 Township of Havelock-
Belmont-Methuen

Installation of Energy-
Efficient Equipmentin
Reconstructed Perth
Road Firehall

Energy Audits and
Energy Retrofits in
Township Facilities

Installation of LED
Streetlights

Installation of energy efficient in-floor radiant $238,485.53
heating, insulation, HVAC, lighting etc. in the
Perth Rd Firehall. All exterior lighting is LED
controlled by a time clock allowing only
certain required fixtures to be on during the
evening and overnight. All of the interior has
occupancy sensors to control the LED lighting.
Furnace/in floor heating boiler are high
efficiency controlled by setback thermostats
and outdoor temperature sensors. The
garage doors are also more energy efficient.

We are converting existing old style inefficient $457.92
lighting to LED in Township facilities with

main focus on the PW garage at Keeley Road.

Some of the new fixtures have built in

occupancy sensors and other areas will be

controlled by wall type occupancy sensors.

Selection of the fixtures is based on Hydro

One's retrofitting program.

To replace all streetlights in the Village of $100,421.40
Havelock and outside hamlets areas with new

LED streetlights in order to save energy

consumption and to maximize lighting

patterns for safety.

$1,715,569.00

$107,500.00

$112,096.40

January 1, 2017

January 1, 2017

June 1, 2017

December 31, 2018

December 31, 2020

December 31, 2017

Ongoing

Ongoing

Yes
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Community Energy
10483 Town of Ajax ACC & MCC Variable Ajax Community Centre & McLean $13,534.08 $160,000.00 January 3, 2017 December 21, 2018 Ongoing
Frequency Drives Community Centre will have variable
Upgrades frequency drives (VFD's) installed to replace
the existing variable inlet vanes (VIV's) on the
supply and return fans for four (4) air
handling units. The installation of the VFD's
will allow the supply and return fans for each
unit to operate based on the demand of the
building rather than continuously as they
currently operate with the VIV's.
10482 Town of Ajax LED Lighting Retrofits Fire Station #2 - Full facility interior and $8,975.23 $260,000.00 January 2, 2017 December 28, 2018 Ongoing
in Fire Station #2 and exterior light fixture replacement with LED
St. Francis Centre fixtures. O
St Francis Centre - Replacement of 12 existing
scroller fixtures with LED lighting fixtures
10480 Town of Ajax Conversion to LED The Town's street lighting system is $383,644.20 $1,265,000.00 April 3, 2017 December 31, 2020 Ongoing
Streetlights (2017 - comprised of High Pressure Sodium (HPS)
2020) lights. The Town of Ajax has taken a phased
approach convert all of its HPS streetlights to
LED's from 2017 to 2020.0
10435 City of Oshawa Legends Centre LED Remove existing metal halide fixtures and $122,077.38 $230,000.00 January 1, 2017 December 31, 2018 Ongoing
lighting upgrade install new LED lighting in the pool and spine
areas.
10434 City of Oshawa LED lighting retrofit Replacement of inefficient lighting with LED $133,321.88 $202,000.00 January 1, 2017 December 31, 2018 Ongoing

multiple arenas and
pools

lights at multiple arena and pool areas will
resultin improved lighting and a cost
reduction for utility bills and maintenance.
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Community Energy
10408 Township of Ear Falls LED Streetlight This project will replace all of the municipal $122,862.00 $133,962.00 May 17, 2017 December 31, 2017 Yes
Installation streetlights in the community with energy
efficient LED streetlights. The municipality will
work with LAS / RealTerm Energy to complete
the project.
10389 Township of Red Rock Fire Hall Heating Unit The Fire Hall requires a heat source to keep $2,442.24 $2,442.24 November 10, 2017 November 17, 2017 Yes
the emergency vehicles warm for a quick
response time in case of an emergency. This
new energy efficient heating unit is needed to
replace an existing unit that has failed due to
age.
10345 Township of James Replace windows & Replace 20 very dated windows with 20 $26,282.75 $33,646.39 October 30, 2017 December 1, 2017 Yes

siding on Municipal
Office

energy efficient loE argon windows in
addition to replacing the 50 year-old siding
on the Municipal Office.O

It is anticipated that this retrofit will help
reduce the outrageous hydro costs incurred
by the Township of James during the winter
months.
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Community Energy
10253 Municipality of Clarington ~ Community Facilities There are various projects consisting of: $60,978.88 $280,073.88 February 6, 2017 December 31, 2018 Ongoing
Energy Systems partial replacement of a heat pump
Replacements/Upgrade  compressors, modification to the existing
s pool dehumidification system to improve air
quality, save energy and reduce
repairs/service, replacement of arena
dressing room area makeup air unit,
replacement of the make up air unit that
serves the fitness change rooms and
installation of an on-demand hot water
heater in Olympia room for ice resurfacer
filling. Estimated energy savings are 18,000 cu
m of gas and 77,000 kWh.
10245 Township of Red Rock LED Lighting Retrofits In an effort to reduce electricity cost the $15,370.00 $15,370.00 August 2, 2017 August 31, 2017 Yes
in Recreation Centre 480W bulbs and ballasts in the arena and
Arena gymnasium will be replaced with energy
efficient LED lighting.
10231 Municipality of Wawa LED Upgrade of The project was to upgrade all existing $0.00 $122,576.32 December 8, 2015 December 31, 2017 Yes
exterior lights in exterior lights on Municipal buildings and
various Municipal Recreation/Parks and convert to LED,
Buildings & Parks Realterm subcontracted 85-electric for install
purchased all fixtures from CREE lighting
10213  Municipality of Port Hope  Library HVAC Dry The roof top dry cooler at the Mary ] Benson $58.00 $52,000.00 March 31, 2017 December 31, 2018 Ongoing
Cooler Replacement Library is at the end of its useful life and
begin having issues in 2016. The cooler will be
replaced, resulting in a more energy efficient
unit.
10145 Town of Richmond Hill LEED Upgrades to new This project involves LEED upgrades to $223,829.00 $546,400.00 January 1, 2016 December 31, 2022 Ongoing

Civic Centre

Richmond Hill's new 242,154 square foot Civic
Centre.
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Community Energy
10063 Township of O'Connor Heating/Cooling Replace and Install new Heating/Cooling $9,481.80 $24,105.94 June 19, 2017 September 13, 2017 Yes
Upgrades at O'Connor System in the O'Connor Community Centre,
Community Centre located at 330 Highway 595, with a more
energy efficient system.
10043 Town of Kirkland Lake Library Furnace Replacement of aging furnace in the library. $20,063.98 $21,600.00 March 31, 2017 December 31, 2017 Yes
Replacement The new furnace is more energy efficient;
electricity consumption went down by about
5% to 10%.
10041 Town of Kirkland Lake Fire Hall Rooftop Replace aging rooftop exchanger to reduce $9,916.52 $12,000.00 March 1, 2017 December 31, 2017 Yes
Exchanger future operational costs. The roof top
exchanger is energy efficient and the safety
of fire fighters was improved through cleaner
air.
10036 Town of Richmond Hill Multi- Facility Lighting The Multi Facility Lighting Retrofit Project $323,045.00 $2,243,234.00 January 1, 2016 December 31, 2018 Ongoing
Retrofit converts conventional lighting equipment to
energy efficient lighting equipment at 12
municipal facilities in Richmond Hill resulting
in lower energy usage.
10026 Town of Richmond Hill Streetlight Conversion The conversion of Richmond Hill's streetlights $2,993,386.00 $12,000,000.00 January 1, 2016 December 31, 2018 Ongoing

to LED

to LED technology will save money and lead
to reduced energy usage and greenhouse gas
emissions.
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Community Energy
10009 City of Barrie Replacement of Air Replacement of a Transit Terminal air $20,605.10 $145,382.40 January 1, 2016 December 31, 2018 Ongoing
Handling Unit in handling unit originally installed in 1992 that
Transit Terminal failed at the onset of the 2016 / 2017 heating
season. The original gas-fired make-up air
unit was significantly oversized and its
replacement has been resized following
current ASHRAE standards to provide
significant ongoing operating cost savings.
9911 City of Mississauga Heater Energy Energy Management-Parking Lot Block Heater $0.00 $46,000.00 January 1, 2017 February 28, 2018 Ongoing
Management at Controls at the Meadowvale Depot Main
Meadowvale Depot Building, Energy cost savings and efficiency
Main Building initiative.
9909 City of Mississauga Replacement of Life cycle replacement of critical pathway $423,845.14 $1,888,500.00 January 1, 2017 December 31, 2018 Ongoing
Community Critical lighting at various parks and Community
Pathway Lighting with Centres (Bell Harbour Park, Swinbourne
LED Meadows, Windwood Park, Meadowvale Four
Rinks) with LED technology as per the
Citywide Energy Audit Projects
Implementation.
9808 County of Grey Window Replacements ~ New windows at these locations will provide $304,516.40 $383,327.60 April 1, 2016 December 31, 2017 Yes
for Energy Efficiency greater energy efficiency and reduce heating
costs. This is a 2 year project, encompassing 5
locations.
9795 City of Vaughan LED Streetlight replacement of residential High Pressure $0.00 $3,150,000.00 January 1, 2016 December 31, 2022 Ongoing

Conversion

Sodium (HPS) street lights with LED lighting
(RP-2058-15)
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9753 City of Vaughan

9706 Town of Huntsville

9633 City of Welland

Energy Conservation
Improvements

LED Conversion at the
Jack Bionda Arena

Replacement of
Furnace, Hot Water
Tank and Sump Pump
in Plymouth Park

This project is to pursue energy saving $132,609.05
initiatives and systems at various City of

Vaughan Buildings, especially with respect to

Lighting and Electrical systems, air

conditioning systems, and also to implement

improvements and upgrades to the building

automation systems and review of

mechanical systems.

Conversion of all of the lights in the Jack $51,775.00
Bionda Arena to LED, this would include 50

400 watt metal halide to 50 54 watt LED. It

would also include change our of all

fluorescent fixtures to LED as well. LED Lamps

have the potential to last 20 years with no

change outs. The current metal halide lamps

are changed every 2 years as they lose 70% of

their lumen output in this time. Fluorescent

lamps last 1- 2 years as well.

Replacement of the furnace with a high $5,847.97
efficiency unit, replacement of the hot water
tank and back up sump pump.O

$750,000.00

$57,895.00

$23,891.00

January 1, 2015

May 1, 2017

May 9, 2016

December 31, 2019

December 22, 2017

July 31, 2018

Ongoing

Yes

Ongoing
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ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent Total Project Cost

Start Date

Financing End Date

Completed

Community Energy
9606 City of Hamilton

9568 Town of Smooth Rock
Falls

9561 Town of Ajax

Conversion of Citywide
Streetlights to LED

Replacing Arena Lights
with LED

Energy Efficient
Refrigeration System
for Ajax Community
Centre Ice Pads 1 & 2

Citywide replacement of approximately $2,460,964.38 $3,607,000.00
28,000 low-wattage street lights (70W, 100W,

150W & 200W) with LED. The existing HPS

street lights are quickly nearing end-of-life

and this project will offset increasing

operating costs, reduced service levels and,

more importantly, decrease electricity

consumption by approximately 50%.

Replaced 52, 450 watts mercury vapour lights $0.00 $24,202.08
with new 119 watts LED hi-bay lights at the

Town's Reg Lamy Cultural Centre which will

result in electricity savings of approximately

75% and lower maintenance/repairs cost to

the municipality.

Ice Pads 1 & 2 at the Ajax Community Centre $768,867.63 $906,000.00
are cooled by two independent systems

within the same refrigeration plant. The

system has been in operation since 1990 and

is high in energy consumption. 0

The intent of this project is to complete the

design/build of an energy efficient system

with equipment and automated controls that

will achieve a reduction in energy

consumption.

January 1, 2016

November 1, 2016

November 15, 2016

December 31, 2018

February 27, 2017

December 31, 2018

Ongoing

Yes

Ongoing
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Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Community Energy
9482  City of Oshawa

9442 Town of LaSalle

9413 Township of Pickle Lake

9373 Norfolk County

LED Retrofit Civic &
Northview Rec Complex

LED Streetlight
Conversion (Townwide)

Pickle Lake LED
Streetlight Project

LED Lighting and Solar
Energy

This project is to change the high-energy $0.00
inefficient lights at Northview Community

Centre gym, Civic Complex field house and

swimming pool. The lights will be replaced

with LED direct lighting. The project will also

include a building automation system (BAS) at

Northview Community Centre for added

energy savings.

By converting all Town streetlights to LED, $0.00
this will reduce streetlight hydro usage by

70% and reduce the hydro bill by 50% and

streetlight maintenance bills by

approximately 80%.

Will replace all 81 HID cobra head street light $58,775.88
and 23 HID decorative flood lights and

wallpacks in Pickle Lake with LED luminaries.

Will also install four new LED wallpacks on

existing buildings. This is a community-wide

project, the result of which is anticipated to

bring about a 67 per cent reduction in annual

electricity consumption.

LED street lighting retrofit and rooftop solar $457.92
PV installation.

$161,896.82

$2,900,000.00

$110,504.73

$2,062,633.66

January 1, 2016

January 1, 2016

July 26, 2016

September 23, 2015

December 31, 2017

June 30, 2017

July 31, 2017

January 31, 2017

Yes

Yes

Yes

Yes
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Project Title

Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Community Energy
9252 Township of Harris

9185 City of Cambridge

9180 Town of Richmond Hill

Municipal Garage
Energy Retrofit

Replacement of Boiler
Units in Alan Reuter
Centre

Energy Efficiency
Retrofits in Various
Municipal Buildings

The existing electric furnace at the municipal $13,102.00
garage is past it useful life. It will be replaced
with an energy efficient propane furnace. The
garage ceiling is under insulated, causing
significant heat loss. New spray insulation on
the ceiling will greatly reduce heat loss and
contribute to the new furnace operating at
maximum efficiency. The un-insulated garage
door will be replaced with a new, insulated
door which will also contribute to energy
savings.

This project will replace the existing boiler $276,092.00
units with a high efficiency boiler units and

hot-water heater controls at the Alan Reuter

Centre. These replacements will help realize

GHG savings to achieve the goals set out in

the Corporate Greenhouse Gas and Energy

Conservation, and Demand management

Plan.

The 2015 Building Energy Improvements $415,709.00
Program converts conventional equipment,

such as lighting, heat pumps and air handling

units, to energy efficient equipment at ten

municipal facilities in Richmond Hill, including

the Operations Centre, central Library, six fire

halls and two community centres and pools.

$18,434.11

$435,000.00

$1,825,000.00

June 1, 2016

January 1, 2016

January 1, 2015

June 7, 2017

December 31, 2018

December 31, 2018

Yes

Ongoing

Ongoing
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Project Title

Project Description

Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Community Energy
9071 Town of Oakville

8951 Town of Georgina

8887 City of St. Catharines

8792 City of Niagara Falls

HVAC - Various
Locations

Ice Rink Automation
and Installation of
Solar LED Lighting in
Four Parks

LED Streetlight
Conversion

City Hall Window
Replacement

Replacement of HVAC - heating, cooling and
air conditioning - equipment at various town
facilities with more energy efficient
equipment.

Ice Rink - Upgrades to existing Ice plant
control system at Georgina Ice Palace to
include automated dehumidification control
and various software upgrades- This helps in
low maintenance, cost savings and issues
diagnosed based on logged compressor
information.O

0

Park Lighting - Solar LED lighting at 4 town
parks (Bayview Park, Sutton Skate Park,
Whipper Watson Park and Vista Park). Safer
lighting, environment friendly solution

This project is for the removal of existing and
supply and installation of approximately
14,070 street light fixtures and upgrading
wiring harnesses. This project allows for the
replacement of existing High Pressure
Sodium with Light Emitting Diode street light
luminaires on both Municipal and Regional
roadways.

Replace 40 year old windows in City Hall with
energy efficient windows, install superior
insulation and replace exterior cladding to
reduce energy consumption.

$0.00

$68,112.27

$2,639,708.70

$700,000.00

$1,077,249.00

$169,600.00

$6,149,049.00

$791,819.00

January 1, 2015

January 1, 2016

July 2, 2015

January 2, 2017

December 31, 2017

December 31, 2017

November 29, 2019

December 31, 2018

Yes

Yes

Ongoing

Ongoing
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Community Energy
8773 City of Mississauga Citywide LED Retrofit of  An citywide project to replace all current City $0.00 $31,000,000.00 January 1, 2015 December 31, 2018 Ongoing
Streetlights Streetlighting Infrastructure with LED
technology.
8731 Town of The Blue Streetlight LED Retrofit ~ The proposed LED bulbs can be up to 90% $0.00 $557,716.00 September 1, 2015 December 31, 2017 Yes
Mountains more efficient and can significantly reduce
the Town's energy use. A head (fixture)
retrofit program would see the replacement
of all decorative heads older than 10 years
and all cobra head lights regardless of age.
8666 Town of Ajax St Andrews Boiler/ The existing boilers and HVAC equipment in $0.00 $269,216.22 July 30, 2015 April 28, 2017 Yes
HVAC Retrofit the facility are very old and not very efficient.
This equipment will be replaced with high
efficiency condensing boilers and HVAC
equipment. These new boilers will reduce gas
consumption in the facility significantly. In
addition the pumps for this system will be
replaced with higher efficiency units as well.
8656 Town of Ajax LED lighting Design and installation of new LED lights $136,899.05 $1,591,625.00 September 1, 2016 February 28, 2018 Ongoing
upgrades/retrofits - including street lights on Mills Road from
various locations Station Street to Hunt Street, Main Branch
library lighting, and parking lot lights at
McLean Community Centre.[
8580 County of Grey Countywide The County is upgrading all streetlights to $0.00 $181,738.27 May 1, 2015 June 30, 2017 Yes
Streetlights LED energy-efficient LED lighting to minimize its
upgrade operating costs and reduce its carbon

footprint.
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ProjectID  Ultimate Recipient

Project Title

Project Description Funds (GTF) Spent Total Project Cost

Start Date

Financing End Date

Completed

Community Energy
8575 City of Cambridge

8574 City of Cambridge

8482 Town of Kirkland Lake

8397 Town of Iroquois Falls

Queens Square
Building Energy
Upgrades

Energy Retrofits in
David Durwood Centre
and Fire Station #5

Public Works Garage

Roof Retrofit

Street Light Upgrade

Replacement of a 10 ton electric heating and $0.00 $128,371.32
cooling HVAC unit that serviced two floors

with a 5 ton unit and a 6 ton unit with gas

heating and electric cooling to service each

floor separately. Replacement of the SCU

control unit with the latest hardware (PXC)

and installation of a graphics package to

allow for web based access of the new

control unit. Humidification system

replacement pending (early 2019).

David Durwood Centre ... Rooftop unit $4,910.22 $342,317.00
replacement, high efficiency boiler

replacement, Building automation system

installation, demand control ventilation

installation, lighting replacement, and

Variable frequency drive (VFD) installation. O

Fire Station # 5 ... Insulation and drywall

upgrades and Electrical upgrades in the dorm.

The existing roof at the public works garage is $0.00 $400,000.00
past it useful life. It is underinsulated, causing

significant heat loss and ice formation. The

metal roof retrofit will see new insulation

which will greatly reduce heat loss and

contribute to the new heater operating at

maximum efficiency.

The project consists of a street lighting $58,556.64 $1,020,972.23
system upgrade to LED fixtures. This upgrade
is anticipated to reduce street lighting energy

consumption by 35%.

February 2, 2015

February 2, 2015

February 2, 2015

May 26, 2014

December 31, 2019

December 31, 2017

December 31, 2018

December 31, 2026

Ongoing

Yes

Ongoing

Ongoing
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Project Description Funds (GTF) Spent

Total Project Cost

Start Date

Financing End Date

Completed

Community Energy

8322 Township of Hornepayne

8317 Town of Ingersoll

8205 Town of Richmond Hill

8191 Town of Richmond Hill

Conversion of Street
Lights to LED

Town Centre Building
Automation System
Replacement

HVAC Upgrade at
Municipal Offices

Elgin Barrow Arena
Refrigeration Plant
Upgrade

The Township of Hornepayne wishes to $23,009.68
undertake a project to replace the existing

Street Light Infrastructure with LED Street

Lights. A total of 183 Streetlights and 33 LED

lights in municipally owned facilities will be

replaced.This project will significantly reduce

the energy consumption and production of

green house gases as well as completely

upgrade the Street Light infrastructure for

many years to come.

Digital control system that serves the boilers $0.00
and HVAC systems. The control system is

obsolete and does not control the HVAC

system. The cooling and heating systems are

not interlocked and a single conditioned area

can be heated and cooled at the same time

wasting energy.

The conversion of conventional HVAC $51,343.00
equipment at Richmond Hill's Municipal

Offices to energy efficient units will result in

lower energy usage and lower greenhouse

gas emissions.

The conversion of a conventional $44,750.00
refrigeration plant at Elgin Barrow Arena to

an energy efficient unit will result in lower

energy usage and lower greenhouse gas

emissions.

$171,526.71

$3,742.73

$1,435,000.00

$1,850,000.00

July 2, 2015

June 1, 2015

January 1, 2014

January 1, 2014

December 31, 2017

June 1, 2017

December 31, 2018

December 31, 2018

Yes

Yes

Ongoing

Ongoing
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Total Project Cost
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Financing End Date
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Community Energy
8190 Town of Richmond Hill

8189 Town of Richmond Hill

8127 City of Vaughan

7971 City of Waterloo

Central Library HVAC
Upgrade

Upgrade to Energy
Efficient HVAC
Equipment

Walkway Lighting
Replacement

Replacement of
Mechanical
Dehumidifier Units in
Albert McCormick
Community Centre

The conversion of a conventional chiller plant
and boiler at the Central Library to energy
efficient equipment will result in lower energy
usage and lower greenhouse gas emissions.

This program to convert conventional HVAC
equipment with energy efficient equipment at
Richmond Hill's municipal facilities will result
in lower energy usage and lower greenhouse
gas emissions. The project resulted in
improvements to Richmond Hill's municipal
offices, two arenas, and three community
centres.

Many of the first generation poles that were
installed in the parks have corroded at the
bases and are not structurally or electrically
sound. Corrosion has occurred due to metal
breakdown and as a result of winter deicing
methods. It is proposed to replace the
walkway lighting using concrete poles and
LED lighting which will reduce energy
consumption by 40%.

Replacement of four mechanical arena
dehumidification units in AMCC East & West
with units which are more energy efficient
and technologically advanced. Project work
includes supply, install and infrastructure
modifications, design, and controls required
to run and support the new units.O

$539,442.00

$9,233.00

$0.00

$0.00

$1,465,000.00

$870,255.00

$392,200.00

$176,000.00

January 1, 2014

January 1, 2014

December 31, 2014

January 1, 2014

December 31, 2018

December 31, 2018

December 31, 2018

December 31, 2017

Ongoing

Ongoing

Ongoing

Yes
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Community Energy
7818 City of Pickering Libraries Energy The 2014 project included electrical $0.00 $85,000.00 September 1, 2014 December 31, 2018 Ongoing
Retrofits & Efficiency consulting services for the Petticoat Creek
Program (Petticoat Library (renamed George Ash Library) lighting
Creek Library) review, and design. Supply & installation of
replacement, and new LED lighting to
commence late 2018.
7811  City of Pickering East Shore Community 2014 to 2016 retrofits work at the East Shore $95,505.14 $205,101.63 September 1, 2014 December 31, 2017 Yes
Centre Energy Retrofits =~ Community Centre included gymnasium
2014-2016 HVAC unit replacement, LED light fixtures
replacement in lawn bowling area and
community room, and boiler & controls
replacement in 2nd floor mechanical room,
including required upgrades to related
control systems to tie in with City-wide
automation controls.O
2017 retrofits included replacement of air
handling unit in the gym and replaced T8
ballasts and lamps in the community room.
7763 City of Vaughan Replacement of The lighting poles that were installed in $0.00 $52,000.00 December 31, 2014 December 31, 2019 Ongoing

Chancellor Park
Lighting

Chancellor Park have corroded at the base
and are not structurally or electrically sound.
Corrosion has occurred due to metal
breakdown and as a result of winter deicing
methods. It is proposed to replace the
walkway lighting at Chancellor Park using a
concrete pole and LED lighting which will
reduce energy consumption by 40%.
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Community Energy
7749 Municipality of LED Street Light The conversion to LED Bulbs in our street $23,838.28 $1,300,000.00 April 1, 2015 December 14, 2018 Ongoing
Leamington Conversion lights will allow for a longer useful life and
allow for a large saving in energy
consumption.l
LED lights contain no toxic chemicals and are
100% recyclable allowing us to reduce our
carbon footprint.0
LED lights brighten up immediately and when
powered on, which has great advantages for
infrastructure projects such as Streetlights
lights.
7744  Municipality of Traffic Signal Upgrades  The conversion to LED Bulbs in our traffic $38,792.92 $100,000.00 March 2, 2015 December 31, 2018 Ongoing

Leamington

(LED Conversion)

signals will allow for a longer useful life and
allow for a large saving in energy
consumption. LED lights contain no toxic
chemicals and are 100% recyclable allowing
us to reduce our carbon footprint. LED lights
brighten up immediately and when powered
on, which has great advantages for
infrastructure projects such as traffic and
signal lights.
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Community Energy
7433  City of Brantford Ashgrove Streetlight To resolve extensive infrastructure failures in $0.00 $1,174,000.00 January 1, 2014 December 31, 2018 Ongoing
Conversion the Ashgrove Area of the City, this L.E.D.
upgrade project will implement a multi-year
replacement program to replace 100w
streetlight fixtures and poles with LED
fixtures on new poles and to replace the
entire underground infrastructure (ducts,
cables, junction boxes, grounds, pedestal
power supply, pole breakers, etc. A total of
282 fixtures and poles will be converted to
L.E.D., with the final 87 being completed in
2018.
7185  City of Brockville Replacement/Refurbish  Victoria Hall which houses the City Hall is a $0.00 $203,644.56 June 3, 2013 December 31, 2019 Ongoing

ment of City Hall
(Victoria Hall) windows

designated Heritage building and the
recommendation to restore the windows
came from an energy audit, to provide energy
efficiencies and save money on heating and
cooling of the building. A Consultant has been
retained to ensure that the window retrofits
are in accordance with the requirements of
the Ontario Heritage Trust.
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Community Energy
7162 City of Waterloo

7156  City of Waterloo

Various Energy
Management Upgrades

Rim Park Dehumidifier
Upgrade

Implementation of numerous energy and $0.00
water savings retrofits at City owned facilities,
such as, replacement of various mechanical
systems (roof top units, ventilation, chiller
replacement), LED lighting retrofits, lighting
occupancy sensors, plumbing fixture
replacements, thermal ice storage unit, and
building automation systems upgrades. These
retrofits will assist the City in meeting its
corporate Greenhouse Gas (GHG) emissions
reduction target of 6% below the 2011
baseline by 2021.

Replacement of existing dehumidification $0.00
system that was both failing due to its end of

lifecycle condition and its under-design. The

single failed unit was replaced with two

separate systems utilizing advanced

technology with a focus on energy savings

and increased performance and current code

compliance.

$4,117,899.78

$408,918.65

January 1, 2013

January 1, 2013

December 31, 2018

December 29, 2017

Ongoing

Yes
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Community Energy
7153  City of Waterloo

7110 City of London

7095 Town of Oakville

Canadian Clay & Glass
Museum HVAC
Upgrades

Facility Energy
Management at City
Hall & Canada Games
Aquatic Centre

Street Lights
Rehabilitation & LED
Conversion

Replacement of main gallery Heating, $116,491.00 $1,631,201.57
Ventilation and Air Conditioning systems with
new environmentally friendly and energy
efficient systems to increase energy efficiency
and reduce greenhouse gas emissions.
Replacement of failed dehumidification unit
to supply main gallery, admin. offices &
archive rooms with conditions in line with the
Museums category A designation (National
Gallery Status). All engineering/design,
infrastructure and control modifications
required to support the above.

A facility renewal and energy retrofit was $0.00 $200,000.00
completed at various City facilities. Works

included a solar rooftop FIT 2.0 Strategy and

Implementation at City Hall and the

installation of new high efficiency pool pumps

with VFDs at the Canada Games Aquatic

Centre. These upgrades will reduce future

operating costs through reduction in

consumption.

This project will install new lighting in unlit/in- $0.00 $396,000.00
filling areas and to replace/repair street light

system deficiencies identified by needs

assessment. The goal is to replace high

intensity discharge street lighting fixtures, i.e.

high pressure sodium lights, and other high

energy consumption fixtures with LED high

energy efficiency technology over a number

of years.

January 1, 2013

March 4, 2013

July 31, 2013

December 31, 2018

March 30, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing

E-59



A " . Associalion of

Federal Gas Tax Fund

Aggregate Municipal Annual Expenditure Report - December 31, 2017

Municipalities Ontario 2017 Project Details
ProjectID  Ultimate Recipient Project Title Project Description Funds (GTF) Spent Total Project Cost Start Date Financing End Date Completed
Community Energy
6966 City of Vaughan Installation of Energy- The proportionate cost associated with the $11,290.44 $15,177,972.00 April 1, 2013 December 31, 2018 Ongoing
Efficient Lighting & LEED components of the new Civic Centre
Heating Systems atthe ~ Resource Library, such as, energy efficient
Civic Centre Resource light fixtures and heating and cooling systems.
Library
6941 City of Markham Lighting and Energy Projects include: Street lighting retrofit - $2,493.08 $863,372.00 October 15, 2012 June 30, 2018 Ongoing
Retrofits street light LED conversion to save energy
Community centre lighting retrofit - LED
conversion in community centres to save
energy HVAC optimization - run cooling
compressors more efficiently to save energy
Exit sign upgrades - changed incandescent
exit lights to either glow in the dark or LED
exit lights to reduce energy use.
6241 City of Waterloo Replacement of Complete re-engineering and redesign of the $0.00 $657,579.56 January 1, 2012 December 29, 2017 Yes

Heating Boilers at
Waterloo Memorial
Recreation Complex

domestic hot water and hydronic heating
systems. Antiquated old tube style boilers
replaced with high efficiency condensing
boilers. Removal of the domestic hot water
boilers and utilizing the hydronic heating
system to generate domestic hot water for
significantly more consistent supply and
enhanced energy savings. New piping
infrastructure to support system redesign
and new associated automation control
system.
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Community Energy
6200 City of Vaughan Installation of Energy- The new Civic Centre will be constructed to a $0.00 $140,695,377.50 March 1, 2012 December 31, 2019 Ongoing
Efficient Components minimum of LEEDS silver standards. GT
Meeting LEED Funds used for the energy efficient
Standards in New Civic ~ components of the new build such as, HVAC
Centre improvements, green roof, lighting.
6147 City of St. Catharines Installation of Energy- Energy efficient components of the new $0.00 $60,757,101.00 June 2, 2011 December 31, 2018 Ongoing
Efficient Components Performing Arts Centre construction to meet
Meeting LEED LEED standards
Standards in New
Performing Arts Centre
5701 Village of Hilton Beach LED Conversion of To upgrade the existing streetlight system $8,973.01 $109,275.00 October 4, 2011 June 30, 2020 Ongoing
Streetlights which is 50 years old and very inefficient.
Project will replace all lights with energy
efficient LED fixtures which will reduce both
energy usage and operating cost. Some
wiring and poles will also have to be replaced.
5443 City of Brampton Streetlighting New Streetlight installations, infrastructure $57,509.78 $4,019,000.00 January 1, 2011 December 31, 2018 Ongoing

Infrastructure
Upgrades

upgrades & establishment of an inventory
data management system. Luminance design
requirements & luminance uniformity
facilitate traffic flow & traffic safety. 592
streetlights have been installed.
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Community Energy
5440 City of Brampton

5428 City of Brampton

5356 City of Waterloo

5352 City of Waterloo

Community Services
Energy Conservation

Energy Saving &
Retrofit Program

Refrigeration System
Upgrades at Waterloo
Memorial Recreation
Complex

HVAC Replacement City
Centre

Project work includes (but is not limited to): $0.00
Lighting retrofits at various City facilities;

natural gas refueling systems, replacement of

an ice plant condenser at Greenbriar RC; a

new 2 million BTU LAARS boiler package at

McMurchy RC; modification to the heating

system at Chris Gibson RC; HVAC renovations

at the Animal Shelter.

Energy reduction & cost saving programs that $241,908.82
reduce the demand for electricity, natural gas

and water in the city owned facilities.

Programs may include retrofits and upgrades

for lighting, plug loads, mechanical

equipment, building envelope and building

automation.

A complete overhaul and redesign of specific $0.00
components of the refrigeration system
including artificial ice making capability (four
seasons) and all the air conditioning. Re-
commissioning of original energy savings
design i.e. load shedding and off peak
electrical consumption capitalization resulting
in reduced GHG emissions. Significant
infrastructure repairs and replacement to
accommodate equipment changes as well as
replace some existing infrastructure that is
failing with age.

Total replacement of City Centre HVAC $0.00
system (Project 110128).

$2,662,700.00

$2,255,000.00

$458,353.36

$1,632,000.00

January 1, 2011

September 15, 2011

August 1, 2011

April 1, 2011

December 31, 2018

December 31, 2018

December 29, 2017

December 29, 2017

Ongoing

Ongoing

Yes

Yes
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Community Energy

4607 City of Brockville Brockville Memorial
Centre - Solar Roof

project

2121  Town of Ajax Ajax Operations &
Environmental Services

Facility

467 Town of Ajax Ajax Fire and
Emergency Services

Headquarters

The Memorial Centre Solar Project was $68,672.98
awarded in early 2010. The City has secured a

F.L.T. contract with the Ontario Power

Authority. The 221 kW system will be

completed late spring 2011 and is expected

to generate about 275,000 kwh and earn

about $193,000.

This facility has been designed as a Canada $0.00
Green Council LEED certified building. LEED

credits include - green roof, solar power,

solar thermal, geothermal heating and

cooling, underground cisterns, as well as high

efficiency lighting and control systems. This

facility is projected to use 50% of the energy a

conventional building of this type and size

would normally use.

This facility has been designed as a Canada $0.00
Green Council LEED certified building. LEED

initiatives at this facility include - green

roof,connection of underground cisterns,

ground source heat pump, underfloor

ventilation, and high efficiency lighting &

control system. This facility is projected to

use 50% of the energy when compared to a

conventional building of this type and size.

$1,475,875.78

$24,302,900.00

$13,820,000.00

August 1, 2010

January 5, 2008

November 10, 2006

December 31, 2028

December 31, 2018

June 30, 2018

Ongoing

Ongoing

Ongoing
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Community Energy
119 City of London Facility Energy Phase 5 of the this project will reduce energy $34,122.75 $4,036,516.00 November 16, 2005 March 31, 2021 Ongoing

Management in
various City Locations

Total Federal Funds Used: $20,775,579.35
Total Project Costs: $384,281,275.21

consumption at various recreation facilities
by replacing existing fixtures with new energy
efficient LED fixtures saving approx. 1-3kw at
each facility. Also replace existing metal
halide fixtures and interior fluorescent
fixtures with new energy efficient fixtures at
the AJ Tyler operations garage bay and main
building saving 21kw.
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Culture
10501 Township of Chapple Saint Paul's Heritage The project involves removing old, $18,825.60 $18,825.60 May 1, 2017 May 10, 2017 Yes
Church Renovations deteriorated siding, doing rot repair to
surface underneath old siding, and replacing
with new siding. The soffit and facia will also
be replaced.
10396 Township of Tehkummah  Museum Heating and The Little Schoolhouse and Museum building $17,071.88 $17,071.88 June 29, 2017 November 7, 2017 Yes
Cooling System is owned by the municipality. The recent
inspection of the heating and cooling system
revealed that the system was in need of
replacement. Tenders were called for the
supply and installation of a system that met
the particular requirements of the heritage
museum with respect to proper keeping of
artifacts. System was installed during October
and November of this year.
10034 City of Clarence-Rockland  Shingle Roofing The shingle roofing of the Culture and Arts $29,999.68 $107,551.93 May 22, 2017 December 31, 2017 Yes
Replacement at Culture  Centre and Chamberland Centre has been
and Arts Centre, replaced. We also replaced a part of a flat
Chamberland Centre roof at the Clarence Creek Arena.
and Clarence Creek
Arena
9904 City of Mississauga Mechanical & The Culture Facilities Restoration program $697,311.93 $2,957,075.00 January 1, 2017 December 31, 2019 Ongoing

Structural
Replacements at the
Living Arts Centre,
Clarke Memorial Hall,
etc.

will maintain the integrity of the heritage
features for mechanical and structural
components. In addition, enhancement to the
Civic Centre Lighting to meet expectations of
community groups events such as LED multi
color lighting and/or installation of an image
projection system.
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Culture
9815 City of Thunder Bay HVAC Replacement at Replacement of existing Supply and Return $0.00 $215,000.00 April 1, 2016 April 1, 2020 Ongoing
Thunder Bay Fan motors with new motors c/w variable
Community Auditorium  frequency drives and installation of new
Building Automation System.
9639 City of Markham Benjamin Thorne This project will install a Benjamin Thorne $144,164.52 $490,000.00 September 15, 2015 June 30, 2018 Ongoing
Monument at Thornhill ~ Monument at the Thornhill Community
Community Centre Centre entrance.
9635 City of Welland Welland Museum new Installation of new HVAC system to allow the $8,195.50 $100,000.00 May 30, 2016 July 31, 2018 Ongoing
HVAC Rooftop Units museum staff to maintain proper
temperatures and humidity levels throughout
the museum. 00
This is critical to maintain the Museum's
Standard in order to present/receive
exhibitions for display purposes.
9559 Town of Smooth Rock Reg Lamy Cultural The back end building structure of the town's $0.00 $1,352,522.69 June 1, 2016 October 15, 2019 Ongoing
Falls Centre Upgrades Reg Lamy Cultural Centre on 195 Fifth Street
is being upgraded. This section of the arena
includes all mechanical equipment for the
arena and a garage where the Zamboni is
stored. The project involves an evaluation of
the structure by JL Richards to ensure it is
structurally sound and up to building code,
followed by engineering and construction.
9174 Town of Richmond Hill Oak Ridges Library The new 19,000 square foot Oak Ridges $0.00 $11,203,000.00 January 1, 2015 December 31, 2018 Ongoing

Expansion

Library will bring expanded library services to
the residents in the north end of Richmond
Hill.
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Culture

9038 City of Brampton

8678 City of Welland

8311 City of Kitchener

Renovation of Rose
Theatre Facilities

Welland Market Square
Building Improvements

Centre in the Square
Upgrades

General replacements, repair, and
renovations of indoor assets such as
structural, mechanical, electrical, building
finishes, furnishings, equipment that requires
replacement due to wear and tear, functional
obsolescence, and customer needs.

The Centre Square area concrete has become
a safety hazard to the general public. The
concrete will be replaced. In addition, to
improve energy efficiency, the Welland
heritage market building flat roof will be
replaced.

The Centre in the Square is Waterloo Region's
largest and busiest performing arts centre.
The main hall is acknowledged as a
technically state-of-the-art theatre making it
acoustically superior and widely regarded as
one of the finest performance spaces in
North America The building is owned by the
city of Kitchener and requires significant
capital upgrades including roofing, an AODA
washroom, dressing room upgrades, loading
dock renovations, LED lighting upgrades in
public & production areas.

$125,611.31

$82,641.00

$162,325.00

$895,000.00

$164,141.00

$6,012,846.00

January 1, 2016

May 30, 2016

May 15, 2015

December 31, 2019

December 28, 2018

December 31, 2018

Ongoing

Ongoing

Ongoing
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Culture
7561 County of Hastings Community Archives The County of Hastings and the City of $131,926.00 $1,225,556.38 September 1, 2014 December 29, 2017 Yes

Total Federal Funds Used: $1,418,072.42
Total Project Costs: $24,758,590.48

Belleville are establishing a joint archives
facility to service the needs of the City of
Belleville and the County of Hastings and its
member municipalities. The Belleville Public
Library facility has been identified as an ideal
location for the joint archives. This project is
for the renovation of 4,500 square ft within
the library with an additional 1,500 square
feet identilfed for future growth of the
archives.
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Disaster Management
10866 City of Sault Ste. Marie

10774  City of Vaughan

10661 Town of Oakville

Seawall Reconstruction
at 711 Bay Street

McMillan Nature
Reserve Restoration
and Stream Habitat
Restoration

Flooding Protection
Program

Replaced an aged sheet pile seawall with a $823,985.27
sloped rock revetment. Over time, this steel

sheet pile wall had failed in several places

with sink holes showing up behind the wall

along the waterfront. With replacement with

a naturalized rock revetment, the risk of wall

failure, sink holes and shoreline erosion has

been significantly reduced.

A tributary of East Don River flows thru’ $61,236.23
MacMillan Farm property in the MacMillan
Nature Reserve. The collapse of a concrete
dam was causing significant flow restrictions
& bank erosion affecting the adjacent mature
vegetation pathways & park property. The
City is working with Nature Conservancy of
Canada & Toronto and Region Conservation
Authority to restore the stream habitat. The
old dam has been removed & culverts are
removed or improved to allow fish & other
species to move freely.

The town wide 2008 Flood Study identified $20,000.00
over 40 flood vulnerable areas and

recommended follow up studies to consider

mitigation opportunities. The flood risk

potential within 4 subwatersheds are being

studied in this project. This year, a flood

mitigation study is being completed for

Fourteen Mile Creek.

$871,944.00

$70,000.00

$395,000.00

July 1, 2017

January 1, 2017

January 1, 2017

December 31, 2018

December 31, 2019

December 31, 2018

Ongoing

Ongoing

Ongoing
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Disaster Management
9640 Town of Oakville

9607 City of Hamilton

Rehabilitation of
Morrison Creek East
(Reaches 39 to 45)

West Harbour &
Waterfront Shoreline
Reconstruction &
Rehabilitation in the
Marina's Main Basin

In accordance with the 2015 Creek Erosion $0.00
Inventory and Assessment study as well as
follow up inspections, reaches 39-45 remain
to be high priority reaches of concern
requiring rehabilitation. Phasing includes
design and permitting 2018/19 and
construction has been moved to 2020/21.
Construct